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MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

MARCH 27-28, 2006

MAUI, HI

Monday, March 27, 2006

Call to Order – by President Tim Dean at 7:59 am.  


The invocation was presented by Ed Smith; Larry Dodson presented the Canadian and United States anthems.  Mr. Dean welcomed all members to the spring meeting, gave tribute to Fire Engineering as the Corporate Sponsor, introduced the Board of Directors, Honorary Members, and first-time attendees at this meeting.

Roll Call – by Secretary John Sztykiel.  A quorum was declared with 39 member companies answering the call of the roll.  [See attendance list following minutes.]

Proof of Notice – by Secretary Sztykiel.  Proof of notice of this meeting was given by email on December 9, 2005, pursuant to the association bylaws.

Review and Enter Minutes – by Secretary Sztykiel.  Upon motion duly made and seconded, with no errors or omissions noted, it was:


VOTED:
That the minutes of the October 15, 2005 General Membership Meeting




be entered into the records of the association.

Self-Introduction of Members – All members attending this meeting introduced themselves and noted the number of years they have been attending meetings.

Presentation:  Fire Chief Carl Kaupalolo, Maui Department of Fire & Public Safety - Chief Kaupalolo welcomed FAMA members to the beautiful island of Maui.  He described his department having 290 personnel with 261 uniformed firefighters; the department is a subunit of the county of Maui.  In 2002, he began looking at and evaluating the department, developed a strategic plan to time frame goals and objectives, to get equipment up to speed, and developed a 20 year replacement plan.  The department covers three islands – whatever equipment is on each island is all that they have.  Finances are limited; they need to be creative; new technology is more expensive; they are aware of pitfalls of trying to fulfill the mission of the fire department.  Chief Kaupalolo encouraged FAMA to continue its leadership in innovation and provide necessary equipment so that fire departments can continue to do their work.

Treasurer’s Report – by Treasurer Jerry Halpin.  Mr. Halpin supplied a performance-to-budget summary for the period 1/1/06 through 3/15/06.  Income to date is reported at $209,713.54, expenses at $30,829.06 and net cash worth at $327,271.11.  The Performance to Budget summary report was reviewed.


After discussion and upon motion duly made and seconded, it was:


VOTED:
To accept and ratify the Treasurer’s Report and Budget.

Anti-Trust Guidelines and Non-Discrimination Policy – by Jim Juneau, Legal Counsel.  Mr. Juneau noted that it is the policy of FAMA to abide by the federal anti-trust guidelines and the absolute non-discrimination policy at all meetings of the association.

Board of Directors’ Report – by Mr. Dean.  See report attached.  Mr. Dean reviewed the Board activities since the fall 2005 meeting.  Board meetings held included a two-day strategic planning meeting where committee chairs participated to help set the pace for 2006 events and charges.  


2006 Board Goals include:

•Enhance safety initiatives of FAMA and promote safety to the industry.

•Enhance FAMA connections and opportunities for industry growth through federal government contacts in Washington D.C.

•Grow FAMA membership to 125 by 2008.

•Encourage truck manufacturing members to attend meetings and participate.

•Create a FAMA endowment at a respected University, and develop a relationship with said University to support FAMA.


Current “Hot Topics:  Marketing super-committee (Tag line Annex D and White Paper, Trade show discussion); GAC (Fund Fire Act, Home Day, Lobbyist/Political Consultant); 
ULC Roundtable
Committee Reports


A.  Bylaws – George Goros.  See report attached.  Discussed administrative change to Section 7.2 Officers that should have been picked up in the last round of amendments.  A potential amendment was addressed to Section 8.3.1, Standing Committees, by adding Safety Committee and Marketing Committee (latter to be the umbrella committee for Public Relations, Internet and Trade Shows subcommittees).  These amendments will be addressed at the fall meeting.

B. Educational – Peter Darley.  See report attached.  Committee initiatives include 

•Endowment – Research requirements for self funded scholarship from one or two universities

•Industry Statistics – Research working with a partner university to prepare annual statistics on apparatus (safety, cost/benefit, ROI for ISO ratings) 

•Safety Initiative – work with marketing committee and partner organizations (NFPA, NFFF) to disseminate information (Videos, Power Point information, etc.)  

•Internet – work with marketing / internet committee to educate audience - safety, statistical information.
[Break]

Presentation:  FDIC and Indiana Convention Center Expansion.  Eric Schlett provided a Power Point presentation on the proposed reconstruction of the Indiana Convention Center.  Construction has begun.  There will be no changes to the areas FDIC currently consumes until August 2008 when “gerbil tubes” will be in place to get from the current section to the new section; all will be complete in 2010.  The point of entry will be through the new stadium area.  The expansion will provide a 25% increase in space in the existing area for exhibitors to expand. Regarding FAMA member discounts, FDIC has offered $.50 p/sq/ft off exhibit space; FDIC is open to further discussion on this.


Attendance at FDIC 2006 is anticipated at 25,000 paid attendees.

Presentation:  FRI and Trade Show Survey Report.  Mike Schoenberger, FAMA’s representative on the FRI Site Selection Committee, reported that 62% of the IAFC’s revenue is derived from the FRI show.  The IAFC has established that FRI’s Job 1 is a push for attendees and how to beef up the show to attract all levels of officers and firefighters.  They have partnered with FireRescue Magazine to help with marketing efforts.  They intend to draw people to the exhibit floor by hosting events on the floor.  Mr. Briese will make a presentation to the FAMA Board in Indianapolis.  Mr. Schoenberger will obtain the show dates for 2007 through 2009.


The results of the recent FAMA Trade Show Survey produced 48 responders.  The key question was whether FAMA should investigate the possibility of launching a new trade show that is managed and marketed by FAMA – 32 yes, 13 no, 3 uncertain.  


Appreciation was extended to Mr. Schoenberger and his employer for allowing him the time and expense of travel to all cities the FRI Site Selection Committee visited.


Discussion of membership relative to the FireRescue GPO.  Matter will be discussed with Mr. Briese after consultation with legal counsel on what could or should be asked; add to Board agenda; email questions in advance to FAMA office; inquire as to current status; share results of FAMA trade show survey relative to setting up its own show.  It is a competitive market; it is members’ choice on where to spend marketing dollars.


[Break]

Presentation: Governmental Affairs Committee – by Bob Kreps.  See report attached.  


After the FDIC, the GAC will do a survey on the e-newsletter, published to help educate the membership, and the Congressional Fire Watch, published to educate Congress and their staff about FAMA.


At Hill Day 2005, Congressman Weldon charged each member to develop a relationship with his/her members of congress.  As we do that, personal relationships make things happen.  
At the January Board meeting, the Board brought in a lobbyist to tell us what we needed to do and spend for that service.  The GAC is evaluating its needs and in connection with hiring a political consultant or lobbyist to assist in future Hill Day efforts.  Support given by one member that a lobbyist thru another industry was most effective for them.  Another member commented that in talking with his congressman, he appreciated we were not connected with a lobbyist and that he was speaking to constituents directly.  A political liaison could serve a great purpose.

Trade Shows – Discussion on whether FAMA should begin its own trade show.  General comments included:  Equipment show on equipment training … is there one?  Use and maintenance of equipment – attract buyers and mechanics.  Reach out to trade journals?  How about a super show with FDIC and FRI?  Why start our own show?  Why is FDIC so successful?


It’s not just another show, it would substantially dilute other shows.  A show would generate significant revenues to support a full GAC effort.  A show by FAMA would give credibility to FAMA and may attract more participation in the organization. Noted that FDIC is basically paying FAMA $50K p/yr to stay out of that arena.


Suggestion to carve out a portion of an existing show to do training of equipment where FAMA can share in the revenue of the show; Interschutz is once every 5 years – do a super show ever 3-5 years.  
The structure and how we operate in FAMA will change as we go along.  Further discussion ahead – need to evaluate; look at options; decisions to be made for votes at meetings in the future.

Award Presentation – Based on the tremendous effort on a special project in a short amount of time, the Board awarded its annual Tube Steak Award to Bob Kreps, Co-Chairman of the FAMA/FEMSA GAC (who will not be at the banquet during usual award presentations).

Meeting suspended for the day at 11:48 am.

MEETING RECONVENED

Tuesday, March 28, 2006

Meeting called back to order at 8:05 am by President Dean.


“Housekeeping” announcements were provided by Bob Grimaldi on shipping from the hotel and this evening’s events.  Appreciation was extended to Mr. Grimaldi for his diligence.

Committee Reports, Resumed


C.  Meeting Planning – Dan Peters.  The committee and the Board have finalized sites for 2008; 2006 fall meeting planning and committee succession planning is underway.  The 2006 fall meeting will be held October 4-7 in the Alexandria, VA area; the hotel previously planned will be closing for renovations; the committee is exploring other opportunities.  Further details will follow.

Future meeting sites:

2007 Spring - Key West March 23rd


         Fall – Monterey CA, Oct. 3rd
2008 Spring – Orlando, Renaissance Resort – March 14-19


         Fall – Hilton El Conquistador – Oct 8-12

2009 – Spring and Fall sites are under discussion

If the fall 2006 meeting works as planned, the committee will look at hosting the fall meeting in the DC area every three years.  Extra rooms will be reserved; discussion of added fees for fall ’06 meeting to cover Hill Day; still working with NFFF on GAC sponsorship of their reception.


D.  Nominating Committee – Dan Peters.  The committee is in the process of reviewing candidates; if anyone is interested in opportunities on the board, see Messrs. Ballantyne, Resch or Peters in the next couple of weeks.  Positions for Secretary and Director-at-Large are under consideration.  

E. Membership Committee – Jim Simpson.  See report attached.  New members were

acknowledged; retention of existing members and recruitment of potential new members was addressed and discussed.

F. Public Relations – Mike Smyth.  See report attached.  Committee initiatives include 

1.Annex D will be again coordinated by Fire Engineering. The FDIC will be launch pad for this initiative again.  FAMA has entered into a promotional sponsorship including classes presented by Mr. Juneau.

2.The FAMA White Paper has been updated; it was distributed at the FDSOA, very well received.  The Board will look at distributing the White Paper to all industry magazines.

3.The BOD has initiated a Marketing Committee to help with the marketing of major items regarding our industry. This committee has openings for anyone interested in participating. The purpose of the committee is to take the marketing of major initiatives to a higher level of exposure.

4.The FAMA window decal has been updated and re-done. The decal is 3 color and will be more noticeable than the previous decal.


G.  Statistics – Jack McLoughlin.  See report attached. The 2005 4th Quarter and Year-End reports are in process.  The major change requested this year was changing categories from a cut off at 350 horsepower to 9.9 liters.  Changes were to be initiated in 2006, however, it was opposed by a few apparatus manufacturers who were consulted.   The Statistics Committee also was asked by the CFR Committee to change the listings from ARFF trucks to three categories from one.  That is in process and will be ready for 2006 statistics. The committee was also instrumental in retrieving responses relative to the recent trade show survey.


H.  Technical – Guy Lemieux.  See report attached.  The spring Technical Committee meeting is slated for next month in Indianapolis.  A representative from ULC will address the new Canadian apparatus standard and field questions from members.  The activities of the subcommittees were outlined.  Regarding the Chassis subcommittee and the EPA issues, Mr. Smyth will forward information on the regeneration issue to FAMA for distribution to the membership.


I.  NFPA 1901 – Bill Ballantyne.  See report attached.  Members who sit on this committee were acknowledged.  It is important to parallel/mirror the Technical subcommittees in FAMA to the NFPA committees.  The Safety committee is the most premiere committee at this time; FAMA needs a strong subcommittee chair in that spot.  NFPA 1901 key issues include Annex D, seat belt alarms, and ULC approval.


J. NFPA 1500 & 18 – Dominic Colletti.  See report attached.  FAMA was successful in placing the “core directive” of Annex D into the annex of NFPA 1500 as a new “A.6.1.1”.


The FAMA alternate positions for both NFPA 1500 and NFPA 18 have been vacated; members are sought to fill these positions.
Break


K.  Long Range Planning – Jeff Resch.  See report attached.  There are several items FAMA will look at for the future of the association including:  Continue GAC initiative (next steps); review feasibility of an industry survey (quality/value, include: NFPA, UL, ISO);
ask customers as a whole how they feel about our industry; perhaps a blind survey through magazines; investigate a FAMA trade show (start/buy/combine); and review feasibility of an ambulance association joining FAMA.

Unfinished Business – It was noted there will be a FAMA member hospitality/lounge at the FDIC.

New Business


A.  Proposed:  Marketing Committee – This is a new committee combining Public Relations, Internet and Trade Shows; Scott Weishaar will serve as chair.  The first meeting will be held in Indianapolis.  The committee will develop relationships with trade journals and involve marketing folks in FAMA.  Interested members should contact Mr. Weishaar.


B.  Canadian ULC – Rick Suche.  Noted that the ULC writes its own specs.  Up until recently, the most current apparatus standard in Canada was written in 1984.  There has been a push for ULC to adopt NFPA 1901.  A subcommittee of 17 members have been involved in updating the standard.  It has been alleged that the subcommittee/truck members were not invited to the last meeting where a new standard was adopted.  It includes an audit issue that would cost manufacturers $25,000.  There are several concerns that members will address when the ULC representative presents at the FAMA Technical Committee in April.


Noted that Fire Underwriters Survey (FUS) will accept NFPA trucks.  Issue of independent testing after signing the contract.  Also issue with ULC writing the standard and doing the testing of trucks.  Discussion of what members should ask of ULC; letter from the President of ULC is contrary to what the standard says.  Present questions to the ULC representative at the Tech meeting.  Canadian fire chiefs believe they need ULC to get insurance coverage; that is not the case.


Suggested initiative to encourage fire truck builders to attend the spring meeting each year.  Mr. Dean will send a letter to all members who did not attend the spring meeting this year and will encourage them to attend the fall meeting; provide summary of spring meeting activities, costs, opportunities for networking, time analysis, etc.


Regarding Annex D, VFIS is trying to prove that the older the fire trucks, the less frequent 

they are used and therefore, the less accidents.  Research is needed for fire trucks involved in accidents by year; suggestion to hire a graduate student to do this work in time for the fall meeting; research other agencies that allow their personnel to drive older vehicles.

Next Meeting Notice – The next meeting of the FAMA general membership will be held October 5-7, 2006, in/around the DC area.

Adjournment – With no further business to come before this meeting, upon motion duly made and seconded, it was:


VOTED:
That this meeting is adjourned, at 10:22 am.






A true copy, attest:






Karen H. Burnham






Recording Secretary

(Attendance list follows)

(References to reports attached:  See Power Point Presentation in Member Area of www.fama.org.)

FAMA Spring Membership Meeting, Maui, HI – March 27-28, 2006

Attendance

4-Guys, Inc. – Mark Albright, Wayne Knieriem

Akron Brass Co. – Dan Peters, Dan Reese, Richard Singer

Allison Transmission – Larry Dodson

Aluminum Ladder Company – Sam Cramer, Shawn Mizell, Samantha McGowan

AMDOR, Inc. – Bruce Whitehouse

ArvinMeritor, Inc. – Mike Smyth

Boise Mobile Equipment, Inc. – Larry Bezemer

Bostrom (H.O.) Company, Inc. – Paul Bostrom

Class 1, Inc. – Ron Ewers

Command Light – Phil Turner

Crash Rescue Equipment Service, Inc. – Grady North

Cummins, Inc. – Carolyn Jackson

Detroit Diesel – Guy Lemieux

Duo-Safety Ladder Corp. – Randy Vandersee

Elkhart Brass Mfg. Co., Inc. – Paul Carpenter

Fire Equipment Services – Tom Garrity

Fire Research Corp. – Jack McLoughlin, Rick Fix

Fort Garry Industries Ltd. – Rick Suche

Freightliner Trucks – Bill Thomas

Hackney Emergency Vehicles – Eddie Smith

Hale Products, Inc. – Dominic Colletti, Robert Kreps

Harrison Hydra-Gen, Ltd. – Jim Otwell

Hypro LLC / FoamPro Division – Bill Ballantyne

Kochek Company, Inc. – Jerry Halpin

Marion Body Works, Inc. – Jim Simpson

Oshkosh Truck Corporation – Wilson Jones

Pierce Manufacturing, Inc. – Jeff Resch, Mike Schoenberger

Pro Poly of America Inc. – Tim Dean

ROM Corporation – John McAlister

Rosenbauer America, LLC – Harold Boer, Kevin Kirvida

Seats, Inc. – Eric Sauey

Spartan Motors, Inc. – Edward Dobbs, Rich Schalter, John Sztykiel

Sutphen Corporation – Drew Sutphen, Harry Sutphen

Tempest Fireco Towers – Alan Saulsbury

Truck Cab Manufacturers, Inc. – John Weber

United Plastic Fabricating – Joe Lingel, George Goros

W.S. Darley & Company – Jeff Darley, Paul Darley, Peter Darley

Waterous Company – Heinz Gee, Gregg Geske, Steve Toren

Waterous Company – Arizona Operations – Geary Roberts

Will-Burt Co. – Marlin Nicol

FAMA Honorary Member – Bob Barraclough

FAMA Legal Counsel – Jim Juneau

FAMA Administrative Assistant – Karen Burnham

FGM306Minutes


