NOTE:  Draft

Pending review by membership

MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

OCTOBER 6, 2006

CRYSTAL CITY MARRIOTT HOTEL, ARLINGTON, VIRGINIA

I.
Call to Order – by President Tim Dean at 8:06 a.m.  Mr. Dean welcomed all members to this meeting, acknowledged the FAMA/FEMSA Governmental Affairs Committee members for their diligence in hosting a successful “Hill Day”, and for the overview provided at the joint session.


Mr. Dean led the invocation, Pledge of Allegiance, and moment of silence for all fallen firefighters.

II.
Roll Call – Vice President Phil Turner called the roll; 40 members answered the call.  A quorum was declared.  [See attendance list attached.]

III.
Proof of Notice of Meeting – Notice of this meeting was emailed to all members on June 19, 2006, pursuant to the association bylaws.

IV.
Review and Enter Minutes – Upon motion duly made and seconded, and after discussion, it was:


VOTED:
That the minutes of the March 27-28, 2006 Spring General Membership




Meeting are entered into the records of the association.

V.
Anti-Trust Guidelines/Non-Discrimination Policy – Legal Counsel Jim Juneau noted that

it is the policy of FAMA to abide by the federal anti-trust guidelines and the strict non-discrimination policy at all meetings of the association.  Any infractions should be brought to the attention of a Board member.

VI.
Introductions – Board Members, New/First Time Attendees and Guests attending this meeting were introduced.  All attendees introduced themselves noting number of years attending these meetings.  

VII.
Treasurer’s Report – Treasurer Jerry Halpin provided a performance to budget summary through September 30, 2006 of the association’s financial status.    To date, 2006 income totals $244,625.41, expenses total $161,350.43, for a net of $83,274.98. Mr. Halpin noted a variance in the membership meetings budget and explained that expenses for the spring meeting in Maui exceeded the planned budget for that category.  The Board has put into place a process to have all expenses fully disclosed prior to a meeting for approval by the Board.

VIII.
Nominations/Elections – by Mr. Bill Ballantyne.  The recommended slate of nominees for the 2007 Board of Directors was emailed to all members pursuant to the association bylaws.  Nominees include:


Phil Turner, President


Jerry Halpin, Vice President


John Sztykiel, Treasurer


Mike Schoenberger, Secretary


Tim Dean, Past President


Dominic Colletti, Sr. Director-at-Large


Rick Suche, Jr. Director-at-Large

Nominations were opened to the floor; with none offered, nominations were closed.  Upon motion duly made and seconded, and after discussion, it was:


VOTED:
That the slate of nominees, as presented, is accepted.

IX.
Board of Directors’ Report – Mr. Dean reported and summarized the six most important initiatives of the association this year:

1. Increase awareness of FAMA in Washington

2. Developing a relationship with a University (membership statistics; industry statistics, endowment)

3. New Marketing Committee (create campaign, replace old fire trucks)

4. Strengthen relationships with other associations (IAFC/joint FRI opportunity, FEMSA, ambulance association)

5. Continue efforts to expand FAMA membership (more benefits to members, marketing at shows, encourage member attendance)

6. Strengthen Technical Committee and ties to NFPA (safety committee, etc.)

X.
Committee Reports


A.  Bylaws – by Mr. George Goros.  Two amendments were proposed for adoption:



1.  Section 7.2 Officers – Method of Election – to change the word “Treasurer” to “Secretary” (a change not picked up in 2004), and change the word “intention” to “objective”.  Upon motion duly made and seconded, and after discussion, it was:



VOTED:
To amend Section 7.2 to read:





It shall be the objective of the membership to elect a representative





of a truck manufacturer who is a member in good standing as 





Secretary on alternate years.

2. Section 8.3.1 Standing Committees – to integrate Internet, Public Relations and

Trade Show committees under the heading Marketing Committee.  Upon motion duly made and seconded, and after discussion, it was:



VOTED:
To amend Section 8.3.1. to read:  Standing Committees shall be:





Bylaws Committee, Education Committee, Governmental Affairs





Committee, Long Range Planning Committee, Marketing





Committee, Meeting Planning Committee, Membership Committee,





Statistics Committee, Technical Committee.”

B. Education/Grant Fund – Review of the scholarship award to Jon Ryan Hamill of OSU for

the 2006 academic year; review of committee initiatives.  Noted the committee continues to research the possibility of an endowment with a university and for a potential partnership for research initiatives.  On the Grant Fund side, Mr. Grady North prepared a power point presentation for the joint meeting yesterday explaining the purpose and availability for grants through this fund. 

[Break]


Committee Chairs were reminded to submit their 2007 budget requests before the November 3rd Board meeting.


C.  Marketing – Mr. Scott Weishaar provided a detailed report on this committee’s initiatives and focus since its initial meeting in Indianapolis.  The plan is to incorporate Public Relations, Internet and Trade Shows as subcommittees, much like the Technical Committee has subcommittees.  The PR subcommittee plans to update the FAMA booth signage to illustrate the association’s current focus, continue to promote the association through creative tag lines.  Members will have the opportunity to review and vote on tag lines.  The Internet subcommittee will look into updating the web site with added interactive features.  Trade Show subcommittee provides continuity in communications between the association and various trade shows during the year, and provides for booth staffing.  Mr. Roger Gleckler will step up as the new chairman in 2007.


D.  Long Range Planning – Mr. Jeff Resch reviewed the committee’s structure and purpose, and outlined its four recommendations with updates for this year, including:

1. Strong support to the GAC Committee – Board approved GAC consultant starting October 1, 2006.

2. Review feasibility of FAMA show – Met with Mr. Briese of the IAFC in Dallas.

3. Review feasibility of ambulance association joining FAMA – Plan to invite pilot group of 4-5 ambulance manufacturers to the 2007 spring meeting.

4. Review feasibility of industry survey on quality and value – no action taken.

E.  Meeting Planning – Mr. Mark Albright presented the report and outlined future meeting

dates:

2007 Spring – Westin, Key West, FL – March 23-28 (CFSI is 3/29)



2007 Fall – Portola Plaza, Monterey, CA – October 3-7



2008 Spring – Renaissance Resort, Orlando, FL – March 14-19



2008 Fall – El Conquistador, Tucson, AZ – October 8-12

Discussion of future sites including an island.  It was noted that it is hard to justify such locations, and the committee should look at keeping meetings in the continental US.


F.  Membership – Mr. Rick Suche presented the report on behalf of Mr. Simpson.  Prospective companies approached for membership and new members were listed.  Currently there are 110 member companies including 41 apparatus builders (38%).  Member retention and recruiting are the major focuses of this committee.


G.  Statistics – Mr. Jack McLoughlin review the objectives and goals of this committee.  Report changes will include the adding of provinces. Members are encouraged to participate and to respond promptly.  The Trade Show surveys will begin in 2007.


H.  Technical – Mr. Pat Hester reported on the committee’s two meetings this year – in Indianapolis and in Dallas.  The subcommittees are aligning with NFPA committees including representation and attendance at related NFPA committee meetings.  This year’s Chairman’s Award was presented to Roger Lackore for his outstanding contributions to the committee.  Subcommittee summaries were also reviewed.


I.  NFPA 18 and 1500 – Mr. Dominic Colletti noted the importance to remain active on NFPA 18 and monitor developments for the next revision cycle of NFPA 18 and 18A.  Tie to the foam subcommittee.  Mr. Leroy Coffman is interested in the alternate slot on this committee.

As to NFPA 1500, remain active and identify any areas of the proposed 1500 series of standards that could affect FAMA member companies; continually educate members on the safety impacts regarding changes in fire apparatus; “Annex D” language is now in the annex of the new 1500 – position to move up into the main body during the next revision cycle.  Tie to the safety subcommittee. 


J.  NFPA 1500 – Mr. Bill Ballantyne reported and provided a chart on the 1900 series document cycles.


Changes in the committee will take place providing good balance; need a good succession plan; spread the workload; need increased attendance and increased quantitative data.  Ambulance companies may be invited to join.  If that happens, that would provide more reason to admit ambulance companies into FAMA.  Members are encouraged to communicate this information with their companies and inform them of these initiatives.  

Mr. Dean thanked all committee representatives for their reports.  He asked that each chair provide a one-page update for the December 1st Board meeting.  Additional reports will be expected for the January strategic planning meeting held at the FDSOA in Orlando (Sunday, 12p-6p), for the Board meeting in conjunction with the spring membership meeting, and at the Board meeting in conjunction with the fall membership meeting.

Break

X. New Business

A. Ambulance Manufacturers – Membership/Statistics – This matter is being explored.  A

few ambulance manufacturers will be invited to attend the spring meeting in Key West to discuss their potential interest in joining FAMA.

B. Safety – Seat Belt Requirements – Mr. Roger Lackore is heading an anthropometric study

on seat belts in fire apparatus worn by firefighters.  The study will survey firefighters and obtain dimensions on seat belts used wearing full gear and issues that may be encountered.   The Marketing Committee is developing taglines for FAMA with regard to safety and the use of seat belts.  Messrs. Peter Darley and Rick Fix will be involved.


A potential project is FAMA’s investment in a mold for crash dummies; to provide and then sell it to member manufacturers for use in gauging needs.  It was noted that the NFPA must determine what it will do first before proceeding further.


C.  State Dealer License Issues – Trade Shows – This issue reared its head again just prior to the FRI show in Dallas this year, although it appears nothing came of it.  It was suggested that FAMA work with members on such issues, perhaps have the GAC address it, possibly look to the chassis manufacturers to be the “host” for dealers in the areas where this is an issue.


D.  Fire Engineering Web Cast Sponsorship – FAMA recently agreed to sponsor a web cast scheduled to run on September 27th by Fire Engineering on Engine Company Operations.  The sponsorship provided a broad range of advertising concepts for FAMA and its member companies, as well as a short survey developed by FAMA that was incorporated into the registration package.  Over 600 registrations were processed for the live event.  The web cast is archived for a year and the public still has to register to view it.  The leads generated by the original registrations will continue to grow for the next year.  Leads should be retrieved once a month.  The results of the survey will be published in the year-end issue of the “Flyer”.


E.  PA Fatality – Discussion of a court case resulting from a fatal accident in Pennsylvania where an award to the plaintiffs of $5.5M was split between the apparatus manufacturer and the fire department.  Since that time, a TIA was issued by NFPA regarding fire hose security on fire apparatus that became applicable to all apparatus delivered after a specific date in 2005.  All fire trucks are required to secure fire hose.  It was suggested that an affordable retrofit be offered to end users of members’ fire apparatus.

XII.
Next Meeting Notice – The next meeting of the FAMA General Membership will be held March 23-28, 2007, in Key West, Florida.

XIII.
Adjournment – With no further business to come before this meeting, upon motion duly made and seconded, it was:


VOTED:
To adjourn, at 10:55 a.m.







A true copy, attest:







_____________________________







Karen H. Burnham







Recording Secretary

Attachment:  Attendance Listing (member companies only)

[NOTE:  All reports provided at this meeting may be viewed in the Member Area of www.fama.org; see FAMA Membership Meeting, October, 2006, PPT.]

FAMA General Membership Meeting

October 7, 2006

Member Companies in Attendance

[at the call of the roll]

4-Guys, Inc.

Akron Brass Company

AMDOR, Inc.

Boise Mobile Equipment Inc.

C.E.T. Fire Pumps Mfg., Inc.

Class 1 Inc.

Code 3

Command Light

Crash Rescue Equipment

Crimson Fire

Cummins Inc.

E-ONE

Eagle Compressors, Inc.

Federal Signal Corporation

Fire Equipment Services

Fire Research Corporation

Fort Garry Industries Ltd.

Hale Products Inc.

Harrison Hydra-Gen Inc.

Havis-Shields Equipment

Horton Emergency Vehicles

Hypro LLC/FoamPro Division

International Truck & Engine

KME Fire Apparatus

Kochek Company Inc.

Pierce Manufacturing Inc.

Pro Poly of America Inc.

R-O-M Corporation

Rosenbauer America LLC

Semo Tank & Supply Co

Setcom Corporation

Spartan Chassis

Tempest Fireco Towers LLC

Tempest Technology Inc.

U.S. Tanker _ Fire Apparatus

United Plastic Fabricating Inc.

VisionMark

Waterous Company

Waterous Company – Arizona Operations

Will-Burt Co.

