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MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

MARCH 26-27, 2007 

WESTIN KEY WEST RESORT, KEY WEST, FLORIDA

I.
Call to Order – by President Jerry Halpin at 8:02 a.m.  Mr. Halpin extended a warm welcome to all members attending this meeting.  Mr. Larry Dodson led the membership in song with the American and Canadian national anthems.  Mr. Rollie Myers offered the invocation.

II.
Opening Remarks - Mr. Halpin provided a brief tribute to 2007 President Phil Turner who passed away in January, noting that this meeting was being chaired in his memory.  Due to Mr. Turner’s passing, and pursuant to the association bylaws, Mr. Halpin, as Vice President, has assumed the role of President, and Past President Bill Bruns has been appointed to serve as Vice President for the balance of this year.


Mr. Halpin also acknowledged the recent passings of Jeff Resch’s mother, Mike Schoenberger’s sister, and Rick Suche’s mother-in-law. 


Mr. Eric Schlett of Fire Engineering, corporate spring meeting sponsor, was introduced and thanked for his generous and continued support of FAMA.  In addition, the following member companies were acknowledged and thanked for their sponsorships: Akron Brass (dinner libations), Spartan Motors (shirts and totes), United Plastic (commemorative cups), and VisionMark (awards).  Mr. Bob Grimaldi and his team at Rome Travel were applauded for their hard work and diligence to arrange the meeting setting and details, along with the guidance of Meeting Planning Chair Grady North. 

III.
Introductions - The Board of Directors was introduced and thanked for their support and leadership.  Honorary Members Al Burnham and Rollie Myers, new members and first-time attendees were recognized.

IV.
Roll Call – Secretary Mike Schoenberger called the roll; 54 member companies answered the call.  A quorum was declared.  [See attendance list attached.]

V.
Proof of Notice of Meeting – Notice of this meeting was emailed to all members on December 20, 2006, pursuant to the association bylaws.

VI.
Review and Enter Minutes – Upon motion duly made and seconded, and after discussion, it was:


VOTED:
That the minutes of the October 7, 2006 fall General Membership




meeting are entered into the records of the association.

VII.
Official Welcome to Key West – Fire Chief David Fraga of the Key West Fire Department provided the official welcome of all FAMA members to Key West.  He acknowledged the great work of the fire and emergency services industry and the efforts of FAMA members to continue to improve fire apparatus and equipment.

VIII.
Self Introductions – Vice President Bill Bruns initiated the round of self-introductions of all member representatives attending this meeting, providing name, company affiliation, and the product(s) manufactured by the member company.

IX.
Anti-Trust Guidelines/Non-Discrimination Policy – Legal Counsel Jim Juneau noted that

it is the policy of FAMA to abide by the federal anti-trust guidelines and the strict non-discrimination policy at all meetings of the association.  Any infractions should be brought to the attention of a Board member.

X.
Presentation – Tom Harrington, DHS - US Department of Homeland Security, Deputy Director Tom Harrington presented a power point presentation relative to the Assistance to Firefighters Program.  His presentation concentrated on vehicle acquisitions from 2001-2007 through the program.  (See program slides attached to these minutes.)


Vehicle Acquisitions through the FIRE Act grants may equal up to 25% of funding per year.  In the period 2001-2006, the total number of vehicles awarded was 4,768 (all types) totaling $735,000,00;   $135,000,000 for approximately 700 vehicle acquisitions.  


Discussion of concerns relative to delays in funding grants.  Mr. Harrington indicated that in 2005, they needed to get funding published in the federal register and they didn’t know how; in 2005, they wanted a more risk-based funding, and had to promise that in 2007 in order to get things done in 2006.  This was a 3-month process to negotiate with OMB.  In 2006, the target was that it be done by 12/31/06; it was just completed as of 3/07.  He explained that risk-based could relate to population or infrastructure; an ancient fleet will get higher consideration.


Most vehicle awards are for new trucks.  Consideration on a 12-month build – from time of award v. time the customer makes build decisions; looking for progress within 90 days; extensions are possible.  Assume all trucks are NFPA compliant.

XI.  Treasurer’s Report – Mr. Sztykiel distributed a copy of the performance-to-budget summary for the period 1/1/07 thru 3/15/07, and reviewed income, expenses to date and the 2007 budget figures.  The 2006 year-end actuals v. budget is attached to the minutes.

XII.
Board Report – Mr. Halpin presented the report of the Board since the last membership meeting in October 2006.  The Board has held five meetings.  The January meeting in Orlando included reports by committee chairs.


Goals and objectives for this year include:

1. Increase membership by 10.

2. Continue to promote GAC impact at all government levels

3. Development new web site

4. Weight and Cube Update

Long term objectives include:

1. Form a committee to evaluate the creation of an umbrella organization with membership made up of emergency services stakeholders

2. Develop fresh approach to Annex “D” promotion

3. Initiate discussion at the Board level on the development of a FAMA quality seal or approval seal

XIII.
Committee Report


A.  Bylaws – Bill Bruns, Chair. [See report attached.]  The committee submitted four (4) proposed amendments to the association bylaws for consideration. Upon motion duly made and seconded, and after discussion, it was:


VOTED:
To amend Section 6.7 Directors-Vacancies, to read:


Whenever any vacancy occurs on the Board of Directors by death, resignation, or


otherwise, a replacement member shall be selected without undue delay by a 


majority vote of the remaining members of the Board present and voting at its regular


meeting or at a special meeting called for that purpose.   



To amend Section 6.8 Directors-Removal of Directors, to read:


Any one or more of the directors may be removed either with or without cause, at any


time, by a vote of two-thirds of the general membership present at its regular meeting


or at a special meeting called for that purpose, a quorum being present.



To amend Section 7.4 Officers-Vacancies, to read:


All vacancies in any office shall be filled by the Board of Directors without undue 


delay at its regular meeting or at a meeting specially called for that purpose.  Any


person appointed to fulfill an officer’s term vacated on the Board of Directors shall be


appointed only for the balance of the vacated term and shall not become part of the


automatic succession of officers in Section 8.2.



To amend Section 7.5 Officers-Removal of Officers, to read:


Any one or more of the officers may be removed either with or without cause, at any


time, by a vote of two-thirds of the general membership present at its regular meeting


or at any special meeting called for that purpose, a quorum being present.

The committee will examine further Section 7.4.1 – Presidential Vacancy with legal counsel to determine if a proposed amendment is appropriate. 


B.  Education  - Peter Darley, Chair.  [See report attached.]  The 2007 FAMA Scholarship will be given in memory of 2007 FAMA President Phil Turner.  Applications are due June 1st; the recipient will be announced in July.


The Education Committee, with the approval of the Board, engaged the services of McMahon Associates of Boston, MA in cooperation with Boston University, to review the association’s statistics and determine trends in fire apparatus sales and safety.  That report will be presented by Professor Steffens tomorrow.


C.  GAC – Bob Kreps, Chair.  [See report attached.]  The strategic plan for 2007 is based on five initiatives: Communication/Education, Networking, Direct Contact, Message/Issue Development, and Recognition.  These initiatives were detailed.  The status of this year’s major initiatives was outlined, revealing events being planned.  Many changes surfaced as a result of the 2006 congressional elections, and although Curt Weldon lost his seat, the association continues with its strong relationships on the Hill.  It will make new friends through incoming freshmen.  The report is packed with valuable information, lists, charts, and tips on how all members can become engaged.


In addition, the GAC was asked by the FAMA Board to look into the licensing issue that arose at the FRI in Dallas last fall.  Research was performed and a report distributed.  It was recommended that the Trade Show Committee work with the trade show managers to see if this issue can or will arise at other events in the future.  Discussion: work with large lobbying groups in a state (i.e., association of city and county governments that are members’ customers); let it be known that fees charged to manufacturers will be passed on to the customer (governments).

Meeting Suspended for Day – 11:59AM

Tuesday, March 27, 2007

FAMA Membership Meeting Resumed – 8:00 AM

(Committee Reports, continued)


D.  Membership – Jim Simpson, Chair.  [See report attached.]  Although five companies did not renew their memberships this year, four new members have come on board, and there are many other prospects.  With current membership at 109, there are 48 apparatus/chassis/cab/body manufacturers.  Recruiting is ongoing; send all member leads to the association office.


E.  NFPA 1901 – Bill Ballantyne, Principal Representative.  [See report attached.]  The report includes a document cycle chart covering NFPA 1901, 1906, 1911/1914/1915.  


Mr. Ballantyne also provided a presentation on the “hot topics” under proposed revision in NFPA 1901.  The report on proposals will be out in June through August for public comment.  Changes were sent out to all members to preview.  This overview of changes will be posted on the FAMA web site.  Members are asked to review the ROP.  Technical subcommittees should generate recommendations prior to the spring Technical Committee meeting in Indianapolis in April, be prepared to discuss the issues at the meeting, and to vote on them.  Mr. Ballantyne acknowledged with thanks the assistance of Mr. Alan Saulsbury and Mr. Bob Barraclough to provide this power point presentation.


F.  Long Range Planning – Tim Dean, Chair.  [See report attached.]  Four key areas of concentration were detailed: (1) Strengthen FAMA’s industrial voice in DC and elsewhere through new and improved relationships with key organizations and agencies; (2) Enhance FAMA’s financial health in order to maximize benefits to members and FAMA voice in DC; (3) Nurture and develop FAMA benefits to members; and (4) Continue to find ways to promote the replacement of old fire trucks in the industry so that our firefighting men and women do not drive in unsafe and outdated equipment.


G.  Marketing – Scott Weishaar, Chair.  [See report attached.]  The FAMA logo has been modified slightly and refreshes the standard logo.  New lapel pins have been ordered and received.  FAMA will host an “Annex D” sponsorship at FDIC; literature and signage will incorporate the new logo, the Annex D tagline: “Safe Trucks Save Lives”, and the new positioning statement: “Together we build safe fire and rescue apparatus that save lives”.  The new web site is under construction, and the booth display will be updated.  It is the intention of the committee to develop a consistent message; assistance on this committee is needed.  The committee plans to produce monthly press releases, support to the membership, and demonstrate the value of FAMA.


H.  Meeting Planning – Grady North, Chair.  [See report attached.]  Meeting site criteria was reviewed.  This meeting has set records in total attendance, number of member companies, and number of member representatives.  Sponsors of the meeting were acknowledged:  Fire Engineering (corporate sponsor), Akron Brass (libations during banquet), Spartan Motors (golf shirts and totes), and United Plastic (souvenir cups for hospitality suite).  Future meeting sites include:


Fall 2007 – Monterey, CA – October 3-7


Spring 2008 – Orlando, FL – March 14-19


Fall 2008 – Tucson, AZ – October 8-12


Spring 2009 – St. Augustine, FL – March 27-April 1


Fall 2009 (and odd numbered years) – Washington, DC – October 7-11


Spring 2010 – Key West, FL - March 19-24

Other locations being considered for the fall (even years) are San Antonio, TX and Nashville, TN.


I.  Statistics – Jack McLoughlin, Chair.  [See report attached.]  The committee completed the 4th quarter 2006 statistics in record time.  The report contains graphs of the last 10+ years of statistical data. More companies are being sought to participate in the surveys.


The committee also established an on-line trade show survey through Zoomerang.com.  The results will be collated and published to the membership at the end of the year.


J. Technical – Pat Hester and Guy Lemieux (Co-Chairs).  [See report attached.]  The Weight and Cube Calculator must be updated this year or it will be removed from the NFPA 1901 standard.  This project is on-going.  Member participation is critical.

`
The committee plans to (a) submit articles of a technical nature for publication in the quarterly newsletter; (b) initiate subcommittee agendas for Technical Committee meetings; (c) finalize the agenda and all details for the spring meeting in Indianapolis; (d) Allison Transmission has agreed to sponsor the spring Technical Committee meeting.

K.  NFPA 1500 & 18 – Dominic Colletti, FAMA Representative (Principal).  [See report

attached.]  The NFPA 18 Technical Committee is responsible for two separate documents – NFPA 18, Standard on Wetting Agents, and NFPA 18A, Standard on Water Additives for Fire Control and Vapor Mitigation.  Objectives are to remain active and monitor developments for the next revision cycle of both documents.  NFPA 1500 series documents include NFPA 1561, Emergency Services Incident Management (moved to a 3-year cycle; fall 2007), and NFPA 1584, Practice on the Rehabilitation of Members Operating at Incident Scene Operations and Training Exercises; acting on public comments for both.  A March 21, 2007 letter to NFPA FSOSH Committee Chairman Glenn Benarick requesting support of FAMA’s recommendation that the “Annex D” language in the annex of NFPA 1500 be moved into the main body of the standard, was distributed for review and reference.

Break

XIV. Presentation – “Recent Trends in Fire Apparatus Sales & Safety” – Prof. William 

Steffens, McMahon Associates in cooperation with Boston University.   William Steffens has over 29 years of transportation and planning experience and serves as the Regional Manager of McMahon Associates’ New England operation.  In addition, he serves as a Boston University Adjunct Professor of “Urban Analytical Methods” and “Research Methods”.  

A few years ago, one of Prof. Steffens’ students, Glenn Leggett, selected the fire apparatus industry as the main topic of his term paper.  Mr. Leggett contacted the FAMA office seeking statistical information, and his requested was granted by the Board with the understanding he would not share this information beyond the needs for his course, and that he would provide FAMA a copy of his work.   The research paper supported NFPA 1901 Annex D and subsequently was used by FAMA to promote adoption of Annex D in NFPA 1500.  This relationship was the foundation upon which FAMA contacted McMahon Associates to research and develop a study on the “Recent Trends in Fire Apparatus Sales & Safety.”  The study was based upon FAMA’s statistical data over the last 15-20 years, as well as other data available to the McMahon firm.  A power point presentation was prepared by Steffens and edited by Dr. Daniel LeClair of Boston University.  It illustrated trends in pumper apparatus sales, in walk-in and non-walk-in rescue apparatus sales, as well as tankers, aerial apparatus, ARFF and major refurbishing apparatus sales.  The study also addressed response-related fatalities, injuries and collisions per 10,000 calls.  The findings of the study proved that increasing sales of new fire apparatus continues to improve safety.

This information should be in the hands of people making decisions on purchasing.  Discussion of what other data should be collected with a suggestion that a survey be compiled to find out what people are looking for and why they are keeping old equipment.

XV.
Unfinished Business – none.

XVI.
New Business


A.  Statistics/GAC - Members were reminded that the FAMA statistics are confidential and are provided to members only.  The data must not be shared beyond member companies.

Request was made on behalf of the FAMA/FEMSA GAC to use Prof. Steffens’ presentation to develop a “Top 10” talking points list.  It was noted that the numbers in the presentation are based on FAMA’s statistics and cannot be disclosed.  Mr. Kreps agreed to draft a one-page fact sheet for approval before distribution in Washington, DC at the CFSI event later this week.

B.  GAC – Mr. Schoenberger shared information on recent legislation, the John Warner National Defense Authorization Act, Public Law #109-364.  The act was intended to allow municipalities to order fire apparatus off the GSA schedules if the US President declared a national disaster.  It was discovered that certain language in the act indicates that municipalities can order off the GSA schedules “in preparation for” a national disaster.  Research and fact finding continues.  FAMA takes no position as an association on this matter.  It was indicated that a company does not have to sign up for this; it is strictly voluntary; member companies need not accept orders. 


C.  NIMS – Mr. Paul Darley noted that Ms. Pamela Bramblette is working in the DC area. He mentioned FEMA/USFA has inventory of all emergency vehicles in the US so they can be deployed in the event of a national emergency.  Messrs. Darley and Halpin will discuss this further.

D. General Discussion

1. Question asked: why are there two sets of statistics reports - one to companies that

supply data and all other members have access to another set.  Mr. McLoughlin noted that to get companies to participate, they are provided historical data.  Discussion.


`
2.  The Hill Day event was encouraged, but it was noted that neither Congress nor Homeland Security have any idea on the needs of the fire/emergency industry.  It was suggested that the industry needs to have an analysis done by a number of organizations to define what is needed for the industry and what is needed to keep it in compliance.  It was suggested that magazines are a great source of surveys and statistics; pose that question; alliance partners have their own agendas; FAMA needs to take a hard line to push its points with others.



3.  With a healthy financial picture, it was suggested that FAMA try to recruit all apparatus builders in North America; allow them to join for nothing the first year.



4.  Point that managers will not allow people to attend meetings.  Suggestion to do a focus group, a statistical analysis of a group to determine what they are looking for (expectations and needs); a “mini” manufacturers association to keep information ready.



5.  Relative to the Technical Committee, should there be broader topics?  This is a truck organization; keep the subject matter about trucks. 


6.  Discussion on how to get OEMs to the meetings; suggested that the first meeting fee be waived.



7.  FAMA web site – suggested having the logos going around the borders of the web site; also need more press releases from Marketing.  FAMA’s literature is outdated and needs to be refreshed (action item).  It was noted that the web site will help refresh literature.  Suggested there be a list of 10 things FAMA is doing.

XVII.
Closing Remarks – Mr. Halpin congratulated and thanked all meeting participants for contributing to the exchange of discussions, and the valuable meeting content.  

XVIII.
Next Meeting Notice – The next meeting of the FAMA general membership will be held October 4-7, 2007, in Monterey, CA.  

XIX.
Adjournment - With no further business to come before this meeting, upon motion duly made and seconded, it was:


VOTED:
To adjourn, at 11:33 a.m.







A true copy, attest:







________________________________







Karen H. Burnham, Recording Secretary

Attachments


Attendance List


Treasurer’s Report, Performance-to-Budget Report, Year End (2006)


Treasurer’s Report, Performance-to-Budget Report, 2007 (as of 3.15.07)


Committee Reports (also to be posted in the Member Area of www.fama.org, 

the full meeting power point presentation containing all reports


FAMA Bylaws, as amended, March 26, 2007 

Membership (Contacts) List 

FAMA SPRING 2007 MEMBERSHIP MEETING

March 26-27, 2007 – Key West, FL

Attendance

4-Guys, Inc. – Mark Albright

Akron Brass Co. – David Durstine, Dan Peters, Dan Reese, Richard Singer

Allison Transmission – Larry Dodson, Henry Riley

Aluminum Ladder Company – Samantha Cramer McGowan

AMDOR, Inc. – Bruce Whitehouse

Amity Machine Corporation – Ned Selwyn

ArvinMeritor, Inc. – Michael Smyth

Boise Mobile Equipment, Inc. – Larry Bezemer

Bostrom (HO) Co., Inc. – Paul Bostrom

Bulldog Fire Apparatus, Inc. – Jeff Mazza

C.E.T. Fire Pumps Mfg., Ltd. – Jerry Halpin, Stephan Thibault

Class 1, Inc. – Ron Ewers

Code 3, Inc. – Roger Gleckler

Crash Rescue Equipment Service, Inc. – Grady North

Crimson Fire – William Doebler

Cummins, Inc. – Carolyn Jackson

Detroit Diesel Corporation – Guy Lemieux

Duo-Safety Ladder Corp. – Phil Schwab, Randy Vandersee, Sandra Vandersee

E-One – Scott Weishaar

Eagle Compressors, Inc. – Tony Gonzalez

Elkhart Brass Mfg. Co., Inc. – Paul Carpenter, Tim Doane

Federal Signal Corporation – Pat Hester

Fire Research Corp. – Richard Fix, Jack McLoughlin

Fort Garry Fire Trucks – Brian Nash, Rick Suche, Steve Suche

Freightliner Trucks – Bill Thomas

Hale Products, Inc. – Dominic Colletti, Bob Kreps, Rick Morgan

Hannay Reels, Inc. – Ken Fritz

Harrison Hydra-Gen, Ltd. – Jim Otwell

Havis-Shields Equipment Corporation – Joseph Bernert

Hypro LLC/FoamPro Division – Bill Ballantyne

Kochek Company, Inc. – Greg Kozey, John Swanson

Marion Body Works, Inc. – Jim Simpson

Onan – Bill Hathaway

Oshkosh Truck Corporation – Wilson Jones

Pierce Manufacturing, Inc. – Jeff Resch, Mike Schoenberger

Plas-Mac, Inc. – Roger Wilhelm, Lisa Wilhelm

Plastisol Composites, LLC – Alan Saulsbury

Pro Poly of America – Tim Dean

RealWheels Cover Co. – Jan Polka

ROM Corporation – Steve Briggs, John McAlister

Rosenbauer America, LLC – Harold Boer

Seagrave Fire Apparatus LLC – Winn Croft

Seats, Inc. – Eric Sauey

Semo Tank & Supply Company – Glenn McCallister

Spartan Chassis – Ed Dobbs, Rich Schalter

Spartan Motors, Inc. – John Sztykiel

Sutphen Corporation – Drew Sutphen

Task Force Tips, Inc. – Stewart McMillan

United Plastic Fabricating, Inc. – Bill Bruns, George Goros, Joe Lingel

W.S. Darley & Co. – Jeff Darley, Paul Darley, Peter Darley

Waterous Company – Heinz Gee, Gregg Geske, Steve Toren

Waterous Company/Arizona Operations – Geary Roberts

Whelen Engineering Co. – Wayne Lyons

Will-Burt Co. – Allen McAfoos, Marlin Nicol

FAMA Honorary Members - Al Burnham, Rollie Myers 

FAMA Legal Counsel – Jim Juneau

FAMA Executive Assistant to the Board – Karen Burnham

FGM 307 Minutes


