NOTE:  Draft

Pending review by membership

MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

OCTOBER 6, 2007 

PORTOLA PLAZA HOTEL, MONTEREY, CALIFORNIA

I.
Call to Order – by President Jerry Halpin at 7:58 a.m.  Mr. Halpin welcomed members to this meeting event.  In his opening remarks, he thanked the Board of Directors for their diligence and hard work, and encouraged all to provide input to the Board to assist in understanding the expectations of the membership.  Mr. Halpin led the membership in the Pledge of Allegiance.  The National Anthem was presented by Mr. Larry Dodson via cell phone/sound system, Canadian members were welcomed, and Mr. Tim Dean delivered the invocation.

II.
Roll Call – Secretary Mike Schoenberger called the roll; 47 member companies answered the call.  A quorum was declared.  [See attendance list attached.]

III.
Proof of Notice of Meeting – Notice of this meeting was emailed to all members on July 9, 2007, pursuant to the association bylaws.

IV.
Review and Enter Minutes – Upon motion duly made and seconded, and after discussion, it was:


VOTED:
That the minutes of the March 26-27, 2007 spring General Membership




meeting are entered into the records of the association.

V.
Antitrust Guidelines/Non-Discrimination Policy – Legal Counsel Jim Juneau noted that

it is the policy of FAMA to abide by the federal antitrust guidelines and the strict non-discrimination policy at all meetings of the association.  Any infractions should be brought to the attention of a Board member.  

VI.
Introductions: Board, New Members, First Time Attendees – introduced and welcomed by Mr. Halpin; he initiated the round of self-introductions of member representatives attending this meeting.  Honorary Member Bob Barraclough was also welcomed.

VII.
Sponsorship Acknowledgements - Appreciation to the 2007 sponsors … Fire Engineering (Spring Meeting Corporate Sponsor), Allison Transmission (Spring Technical Committee Meeting Sponsor), Fire-Rescue Magazine (Fall Technical Committee Meeting Sponsor), and to sponsor commitments for 2008: Fire Engineering (Spring Meeting Corporate Sponsor), ArvinMeritor (Spring Technical Committee Meeting Sponsor), and Fire-Rescue Magazine (Fall Technical Committee Meeting Sponsor).  FEMSA sponsorships shared with FAMA for this meeting include Fire Engineering – Hospitality Suite, and Fire Chief Magazine – Joint Business Speaker.

VIII.
In Remembrance - Those who have gone before us since the spring meeting … Bruce Guard (Elkhart Brass), Allan Fenton (Will-Burt), Charles Easton (Hypro/FoamPro), Dennis Wilhelm (Plas-Mac), Eugene Morris (Alexis Fire), Jean Kirvida (Custom Fire), Margery Dobbs (Spartan Chassis), and Dick Gergel (Ward LaFrance/Mack Truck).

IX.
Treasurer’s Report – Mr. Sztykiel distributed a copy of the performance-to-budget summary for the period 1/1/07 thru 9/30/07, and reviewed income, expenses to date and the 2007 budget figures.  He also provided a presentation showing income and expense trends from 2003 to 2007.  A copy of the performance-to-budget summary for that period is attached to the minutes.

X.
Board Report – Mr. Halpin presented the report of the Board noting it has held nine meetings since the spring meeting in Key West, with plans for three more including a 2-day planning retreat this fall.  On finances, the budget is 75% complete, the tax returns were filed timely, and there is focus on meetings costs review for accuracy and budgetary compliance; FAMA membership is at an all-time new record of 114; the newsletter has taken on a new look; two Technical Committee meetings have been held; and the new web site is up with final touches to come.


Goals for this year and a status check … 

1. Increase membership by 10 [6 to date]

2. Continue to promote GAC impact at all government levels [ongoing]

3. Development new web site [accomplished]

4. Weight and Cube Update [slated for 2008; putting process in place for regular updates]

Long term objectives …

1. Form a committee to evaluate the creation of an umbrella organization with membership made up of emergency services stakeholders

2. Develop fresh approach to Annex “D” promotion

3. Initiate discussion at the Board level on the development of a FAMA quality seal or approval seal

XI.
Nominations/Elections 2008 - Mr. Bill Ballantyne presented the slate of nominees for the 2008 Board as recommended by the Nominating Committee and ratified by the Board.  New nominees include:  Secretary – Peter Darley, Past President – Bill Ballantyne, and Jr. Director-at-Large – Pat Hester.  Nominations were opened to the floor; hearing none, nominations were closed.  With no opposition, the new nominees were approved.  Upon motion duly made and seconded, with no discussion, it was

VOTED:
To approve the slate of nominees as published:




President:  Jerry Halpin




Vice President:  John Sztykiel




Treasurer:  Mike Schoenberger




Secretary:  Peter Darley




Past President:  Bill Ballantyne




Sr. Director-at-Large:  Rick Suche




Jr. Director-at-Large:  Pat Hester

XII.
Committee Breakouts – All member representatives either chose or were assigned to sit in on a standing committee with the anticipation of engaging members in the committee process going forward.  Discussion outlines were provided to committee chairs.  [Notes from each committee session were provided for Board review.]

XIII.
Committee Reports


A.  Marketing – Mr. Mike Hornung is the new chair for this committee.  In his absence, Mr. David Durstine moderated the committee breakout session for Marketing.  Three subcommittees that fall under Marketing include Internet (Steve Toren, Chair), Public Relations (Mike Smyth, Chair), and Trade Shows (Roger Gleckler, Chair).  The Internet subcommittee, by Web Master Gabe Steinbach, will present navigational tools and features of the new web site later in the program.  The subcommittee has put together a good structure for the site; the mechanics are in place; new features including ads and job posting are being explored, and to give the site an appealing look.  Member suggestions are encouraged and should be sent to the FAMA office.


B.  Meeting Planning – Mr. Grady North.  New participants to this committee include Messrs. Dobbs, Hathaway and Reese.  Discussed the criteria for site selections including weather/climate and accessibility.  Proposed for future: late signup will require a late penalty fee; requirements for 2008, 2009 and 2010 meetings are being reviewed; evaluate sites and speakers; look for sites with low/no Internet fees in meeting rooms (and sleeping rooms).


C.  Bylaws – Mr. William Bruns.  The bylaws mission statement, committee members and amendment process was reviewed.  The committee submitted two (2) proposed amendments to the association bylaws for consideration.  Upon motion duly made and seconded, and after discussion, it was:


VOTED:
To amend Section 4.2 Default, to read:




“… if such dues or assessments are not paid within thirty (30)




days after the effective date of the suspension (60 days after




original due date), the suspended member’s membership shall




expire automatically and the company may not rejoin except




upon compliance with Section 4.4.”




To amend Section 7.4.1 Presidential Vacancy, by adding

to the end: “If the former Vice President is unable to complete

the vacated President’s term, the Past President chosen to 

serve out the vacated Vice President’s term shall become

President for the balance of the original term.  For the

following year in which the former Vice President was to

serve his/her scheduled full term as President, the Board of

Directors shall, at a regular or special meeting called for

that purpose, select a Past President to be the President for

the full year’s term based on a majority vote, a quorum being

present.”


D.  Education – Mr. Peter Darley.  The committee mission/goals have been updated, the committee seeks approval to fund the scholarship and grant fund for the 2008 calendar year, a new chair must be appointed as Mr. Darley will step onto the Board, and the committee is willing to take on new projects.  The grant application package shall be posted on the web site.


E.  Government Affairs Committee – Mr. Robert Kreps co-chairs this committee with Messrs. Lawrence and Granby of FEMSA.  Yesterday’s joint session covered the update of this committee; no further report is provided at this time.


F.  Long Range Planning – Mr. Tim Dean.  The committee, with the guidance of the Board, will outline the objectives of the association for the next 3-5 years.  Areas of focus include influencing funding of new apparatus, being a source for statistics, seek a vehicle for additional revenue, continue efforts in Washington, DC, market/promote benefits of FAMA membership to encourage new members.


G.  Statistics – Mr. Rick Fix (on behalf of Mr. Jack McLoughlin).  The committee is working on its objectives to encourage more OEMs to participate in the quarterly surveys, and to provide timely reporting.  The 2nd quarter 2007 report is now released and will be posted on the web site.  A major issue is the delayed reporting by some member participants.  The Board will look at how this can be resolved.  The committee is looking at adding a breakdown of pumper categories.  


All eligible members are encouraged to participate in the statistics survey process.


H.  Technical – Mr. Guy Lemieux.  The mission and goals were reviewed.  Updates were provided on the fall Technical Committee meeting in Atlanta, GA, the Anthropometric Study, Exhaust Temperature Mitigation, FMVSS 121 Stopping Distance, 2010 Engine Change Planning, Vehicle Stability, and a summary of subcommittee activities.


I.  NFPA 1500 & 18 – Mr. Dominic Colletti.  The mission statement and objectives for these technical committees were reviewed.  Of note: FAMA’s objective on the 1500 committee is to position the intent of the “Annex D” language in the main body of the 1500 standard or new NFPA standard covering technological obsolescence.  The task group of the 1500 committee will meet December 1, 2007 in Charleston, SC; FAMA is on this task group.


J.  Membership – Mr. Jim Simpson has passed the baton to Mr. Wade Norman to chair this committee.  Five new companies have joined the association since the spring meeting, with several prospects.  The best recruiters of new members are current members.  Pass along any prospective leads to the FAMA office.

XIV.
Special Presentation: New FAMA Web Site - Gabe Steinbach, FAMA Web Master, walked members through the process of logging into member profiles and secured areas of the new web site.  He also explained the various features of the site, noting additions that are being considered in the future.  He reminded members that they are responsible to keep their company profiles on the site current; from that, the Buyers’ Guide is created on the site for all visitors to view.  Any questions may be addressed through the office or directly with Mr. Steinbach (gabe58@mac.com). 

XV.
New Business





A.  Strategic Plan Going Forward – Mr. Halpin reported that the FAMA Board is looking long term for a funding stream, and is exploring options including (a) dues increases; (b) increased diversity of the membership/other sectors/could include bylaws changes and name change; (c) a possible trade show involvement/there are people looking to talk with FAMA about this; and (d) a large corporate sponsor/a company that could not be a member.


No member expressed concern to move forward with this exploration.  As the Board pursues options, focus will be kept on what it is FAMA is meant to be doing.  The membership will be consulted before any decision is made.


B.  NFPA Meeting – Mr. Ballantyne reminded members that the NFPA will meet next week in Denver, CO.  Comments have been submitted by a number of companies.  Those that referenced anything about FAMA need to be reviewed/revised.  Attended is encouraged.


C.  Legal Heads Up – Mr. Dan Kreikemeier relayed information relative to a situation his company is involved in due to alleged misrepresentation of a dealer.  He cautioned that this could impact anyone with a dealer in New York.  Mr. Kreikemeier can be contacted for further information.


D.  Word of Caution - A member reported that there are agents or companies soliciting for international business opportunities and targeting the U.S. fire industry, and those orders could be fraudulent.  


E.  Family Business – A request was made to assemble a family business committee, using FAMA as the vehicle to dispatch an email to determine companies that may have an interest.


F.  2010 FRI Rotation – The 2010 site location (Philadelphia) for the FRI previously committed has been canceled.  It was expressed that FAMA have a voice on a new location for that year.  A straw poll of members present suggested the following locations: Dallas, TX; Chicago, IL; Washington, DC; and Denver, CO – Chicago was chosen the favorite.

XVI.
Closing Remarks – Mr. Halpin noted that there have been great successes in FAMA over the years, but the Board recognizes some of the problems as well and is working to make the organization stronger than it is today.  “Have faith in this Board, thank you for attending, travel home safely.”


An extra special thank you was extended to Bill Bruns who immediately stepped up and offered to serve another year on the Board when President Phil Turner passed away in January of this year.  The number of years he has served on the Board now totals 10.

XVII.
Next Meeting Notice – The next meeting of the FAMA General Membership will be held March 14-18, 2008, at the Renaissance Resort in Orlando, FL

XVIII.
Adjournment – With no further business to come before this meeting, upon motion duly made and seconded, with no discussion, it was:


VOTED:
To adjourn, at 12:16 p.m.







A true copy, attest:







_______________________________________







Karen H. Burnham, Recording Secretary
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