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Pending review by membership

MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

OCTOBER 11, 2008
EL CONQUISTADOR RESORT, TUCSON, ARIZONA
Call to Order – by President Jerry Halpin at 8:00 a.m.  
The meeting opened with the Pledge of Allegiance.  Mr. Larry Dodson gave tribute to our countries with his renditions of the American and Canadian national anthems.  Mr. Bill Ballantyne provided the invocation.
Mr. Halpin acknowledged and gave thanks to meeting sponsors Fire Research Corporation, Fire Engineering, and Fire Chief Magazine.
The Board of Directors, first-time attendees and 1988 FAMA President Bob Dietz were recognized.
Opening Remarks - Mr. Halpin noted this was his last meeting addressing the membership as President of FAMA.  His term of office was extended to two years due to the untimely passing of Phil Turner in 2007.  He has appreciated the opportunity to be of service to FAMA members throughout his term.

[The full meeting PowerPoint presentation has been posted on the FAMA web site in the member area and details all reports provided.]

Roll Call – by Secretary Peter Darley.  A quorum was declared with 39 member companies present at the call of roll.  [See attendance list attached.]
Proof of Notice – by Mr. Darley.  Notice of this meeting was given by e-mail on June 11, 2008, pursuant to the association bylaws.
Review and Enter Minutes – by Mr. Darley.  After discussion and upon motion duly made and seconded, with no errors or omissions noted,  it was:


VOTED:
That the minutes of the March 17-18, 2008 General Membership Meeting




be entered into the records of the association.

Anti-Trust Guidelines/Non-Discrimination Policy – Legal Counsel Jim Juneau noted that

it is the policy of FAMA to abide by the federal anti-trust guidelines and the strict non-discrimination policy at all meetings of the association.  Any infractions should be brought to the attention of a Board member.

Treasurer’s Report – by Acting Treasurer Peter Darley.  A performance-to-budget summary covering revenues and expenses for the period 1/1/08 through 9/30/08 was distributed and reviewed.  Mr. Darley pointed out that in a year-to-date comparison between 2008 v. 2007, revenue decreased 7.19% and expenses increased 3.75% with the biggest changes occurring in the cost of Board and Membership meetings.  Regarding FAMA’s net worth, there was a 16.06% increase from 9/30/07 to 9/30/08 and a 20.86% decrease from 12/31/07 to 9/30/08.
Board of Directors Report – by Mr. Halpin summarized the activities of the Board since the spring membership meeting in Orlando.  The Board held nine meetings, completed 75% of the budget with anticipation of an under budget year-end; filed the 2007 tax returns on time; continued meeting cost review for accuracy and budgeting compliance; processed and welcomed eight new members hitting a new record of 118 member companies; published the fall newsletter with a new “look” and expanded information; hosted two technical committee meetings; continued development of the web site; introduced a new accountability “scorecard” system for all committees.  This tool helps communications between committee chairs and the Board.
Nominations and Elections – by Bill Ballantyne, Chair.  Pursuant to the association bylaws, the Nominating Committee, with the approval of the Board, released its proposed slate of nominees for the 2009 Board of Directors in advance of this meeting for membership consideration.  Nominations were opened to the floor; hearing none, nominations were closed.  With no discussion and upon motion duly made and seconded, it was:


VOTED:
To accept the slate of nominees as presented:



President:  John Sztykiel




Vice President:  Peter Darley




Treasurer:  Grady North




Secretary:  Greg Kozey




Past President:  Jerry Halpin




Sr. Director-at-Large:  Pat Hester




Jr. Director-at-Large:  Bruce Whitehouse
Long Range Plan – Mr. Ballantyne provided a presentation summarizing the recent Long Range Plan survey results; the slides were reviewed.  As a result, the four recommendations of the committee are:

Investigate a “grand master plan” for increasing government funding


Add ambulances if and when NFPA establishes a standard


Deep dive with members regarding gaps


Continue current initiatives.

Members are invited to review the survey results and recommendations, and to send any comments to the Long Range Plan committee or the FAMA office.

NFPA Topics – Mr. Ballantyne reminded members that with regard to the proposal to develop an ambulance standard, comments are due this month.  Although this would be a separate standard, there would be a correlating committee to bridge the 1901 and the ambulance standards.  A meeting of the NFPA will be held in Orlando, FL January 16-17, 2009, at the Rosen Plaza Hotel.  Registration is required; all are welcome to attend.
Breakout Session – Attendees were divided equally into groups to discuss the following topics:

#1 – NFPA is considering a subcommittee under 1901 for ambulances.

a.  How do we engage NFPA and Don Frazeur?

b. How do we engage the ambulance manufacturers?

#2 – FAMA Members deserve value.

a.  What is it that FAMA owns as member benefit(s)?

b. Should FAMA move to a higher level and establish a quality guide or develop technical guides for apparatus use or misuse (i.e., FEMSA user guides)?

Moderators were instructed to type up their notes from the discussion groups and email them to Mr. Halpin; he will boil them down and send them out to members.  The comments will be used for 2009 planning.

Committee Reports – Committee reports were emailed to all members in advance of this meeting.  The floor was opened for comments on any/all reports.  [See Attachment #2 – Memorandum, discussion points raised.]

Members agreed that the preference is to receive committee reports in advance of the meeting, but to be certain we’re not missing something important or a major change/activity of a committee.
Unfinished Business – none.

New Business 

A. Safety Vests – Title 23 for Highway Safety Part 634 – Mr. Durstine noted that this 
affects FAMA and the NFPA.  The federal government requires high visibility safety vests for emergency responders.  November 24, 2008 is the effective date.  It calls for an ANSI approved 2007 vest with specified inches of visibility background material.  All workers are to have high visibility safety apparel; turnout gear does not meet this requirement; vests are not flame retardant.  Looking to get bill changed on the Hill.


It was noted that the vests in apparatus meet ANSI 107 and ANSI 207 that was adopted by NFPA.  Proposed changes to the rule were submitted but they won’t be acted on until early 2009.  NFPA has taken no position at this time.

A.  Card Check – NAM – Mr. McMillan noted that the #1 issue NAM will fight going into
2009 is to change the base of organized labor.  He will keep members apprised of information as it becomes available.
Closing Remarks – Mr. Halpin welcomed all new Board members who begin their terms on January 1st.  Mr. Halpin will move into the Past President’s seat for one last year on the Board.  He thanked all those who attended this meeting for their support, encouragement and friendship, and encouraged all members to become active in the association.
Next Meeting Notice – by Mr. Darley.  The next meeting of the FAMA general membership will be held March 27-April 1, 2009, in St. Augustine, Florida.

Adjournment – With no further business to come before this meeting, upon motion duly made and seconded, it was:


VOTED:
To adjourn, at 11:51 a.m.
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Recording Secretary
Attachments:


#1 – Attendance List


#2 – Memorandum – Discussion points

ATTACHMENT #1

Attendance List

FAMA General Membership Meeting – October 11, 2008

Tucson, Arizona

Akron Brass Company – David Durstine, Tom Hudak, Dan Reese, Tim VanFleet
Allison Transmission – Larry Dodson, Rebecca Schenk

AMDOR, Inc. – Oran McNabb, Bruce Whitehouse
Boise Mobile Equipment Inc. – Larry Segreto

C.E.T. Fire Pumps Mfg., Inc. – Jerry Halpin
Class 1 Inc. – Rick Morgan

Crash Rescue Equipment – Grady North
Cummins Inc. – Carolyn Jackson
Duo-Safety Ladder Corp. – Jeff Hands 

Elkhart Brass Mfg. Co. Inc. – Tim Doane, Paul Carpenter
Federal Signal Corporation – Pat Hester
Fire Research Corporation – Rick Fix

FoamPro, div. of Hypro – Bill Ballantyne, John Lund

Fort Garry Fire Trucks – Rick Suche
Freightliner Trucks – Russ Nielsen
Hale Products Inc. – Dominic Colletti, Bob Kreps

Hannay Reels Inc. – Ken Fritz
Havis-Shields Equipment – Joe Bernert, Cameron Blain
Horton Emergency Vehicles – Steve Cole, Mike Grimes
IMMI – Kurt Dittman
KME Fire Apparatus – Phil Gerace

Kochek Company Inc. – Greg Kozey, John Swanson
Marion Body Wroks Inc. – Jim Simpson
Metalfab Ltd. – Ryan Stacey

Oshkosh Corporation – Mike Power

Pierce Manufacturing Inc. – Jeff Resch
PPG Industries – Lou Milanovich

Rosenbauer America LLC – Harold Boer, Kevin Kirvida

Seagrave Fire Apparatus LLC – Nathan Nick

Seats, Inc. – Ron Ziegler

Smeal Fire Apparatus Co. – Jeff Hunke
Spartan Chassis – Ed Dobbs, Rich Schalter
Spartan Motors Inc. – David Reid, John Sztykiel
Sutphen Corporation – Julie Phelps
Task Force Tips Inc. – Rod Carringer, Doug Miller, Stewart McMillan
United Plastic Fabricating Inc. – Bill Bruns, George Goros
W.S. Darley & Company – Peter Darley
Waterous Company – Geary Roberts, Steve Toren
Ziamatic Corp. – Mike Adams, Keith Creely
Guest – Bob Dietz, 1988 FAMA President

Legal Counsel – Jim Juneau

Administrator – Karen Burnham

ATTACHMENT #2
MEMORANDUM
Discussion Points Raised during FAMA Membership Meeting – October 11, 2008

1. Regarding the Technical Committee, a question was raised relative to the standardization of a urea tank on 2010 apparatus.  Mr. Durstine contacted Mr. Lackore after the meeting and received the following response:
This initiative turned out to be more complicated than originally assumed.

The shape and size of the tank is influenced by:

 
Engine OEM requirements


Location on the apparatus


Heat source (electric or coolant)


Heating method (in-tank routing)


Tank material


EPA guidelines

Given all these variables, it is unlikely that the Chassis Subcommittee will be able to determine and agree on a standard size that is acceptable to all FAMA members.

2. Increased costs of fire trucks.    How can we continue to promote Annex D if costs of trucks are rising in light of 1901 changes for 2009?.  NFPA are minimum standards; some are at max for requirements.   Fire Departments are scrambling to purchase trucks by December 31st  as they can’t afford to buy after January 1, 2009.  Are we driving away NFPA 1901 compliant trucks to go to unsafe trucks?  Suggested that a 3rd party survey be conducted and go back with results to the NFPA.  Are manufacturers driving up the costs of trucks?  The perception is yes although only 1/3 of the committee makeup is manufacturers.  Discussion of committee balance.  Suggested that an ad hoc group of FAMA members assemble to assign dollar values to certain parts of equipment to help reduce costs without affecting safety of apparatus.  A TIA is the only way to influence changes in the standard in this point, but that needs to be emergency in nature; also could short cycle the standard.  Suggested that FAMA ask for a meeting with NFPA to discuss some of these comments.  Should FAMA steer away from NFPA and create a new standard for fire trucks?  It’s that serious.  

