FAMA – 2009 TOP 3 PRIORITIES 

FOR EACH COMMITTEE

Bylaws
1. Approve Amendments Proposed

a. Section 3.5

b. Section 4.3

i. Both Sections are adding “expiration of membership” to reasons for termination

2. To Review and Update Bylaws as necessary

a. Evaluating membership qualifications – Section 3.2 – evaluating “engaged in the manufacture of”

3.  To Provide Support to the Board as required

a. Do not have any current requests for support

Education

1. New mission statement of education of FAMA members as focus.  This will replace
 scholarship and grant funding for at least 2009
2. Analyze survey results and develop action plans from survey results
3.  Educational support of other committees

GAC

1. Ensure a successful Washington, DC Hill Day in October 2009 by planning an

informative and positive agenda, scheduling effective meetings with legislators, and

 enlisting active member participation.  All activities in 2009 are in the end aimed at

 maximizing our success at the DC Fall Meetings.

2. Improve the value of the GAC to members by developing an updated list of member contacts for GAC matters, improving the GAC's email alert system, ensuring quality written products for members and enlisting greater participation by members in the GAC.

3. Strengthen relationships with legislators and new Administration officials and continue to expand our partnership opportunities with our Alliance partners.

Internet

1. Graphics change

2. Add committee members

3. New Delivery Section – survey to membership for their thoughts

Long Range Planning
1.  Role of FAMA in NFPA – need to discuss and define the parameters of FAMA rep at NFPA.

2. FAMA Influence on NEW NFPA Ambulance Standard – need to analyze and confirm position relative to ambulance members in FAMA as well as ambulance standard in NFPA.

3. Role of GAC to influence federal dollars for increased fire truck market – should GAC expand role in DC?  Should this effort be engaged to expand only truck sales as opposed to money for entire industry?

Marketing
1.  Create “Why FAMA” internal and external marketing campaigns

· Internal: FAMA members and potential members

· External:  Fire Service

2.  Develop a press release campaign and procedure to keep FAMA relevant and visible

3. Create new brochures and media kits
Meeting Planning
1. 2012 Spring meeting site

2. Speaker for 2010 Spring meeting

3. Establish committee communication/input
Membership
1.  10% increase in membership

2. Complete marketing brochure

3. Make decision on ambulance manufacturers
Nominating

1. Find a new Secretary for Board

2. Find a New Director at Large for the Board

3. Find a replacement for Pat Hester

Statistics
1.  On time reporting

2. Surveys directed by the Board

3. Additional statistic line items as directed by the Board
Technical

1. Ensure better participation of member companies in the FAMA Technical Committee  -  active promotion of participation via e-mails and one-on-one personal selling of the committee's efforts to non-participating companies, starting at the FDIC.

2. Better define the roles of the committee co-chairs for the Technical Committee.  Everyone has their obvious strengths and weaknesses; Dave and I [Sean] are no different.  If the two (2) of us can better define what we excel at in this environment, I believe we can improve upon and solidify what has been started with our involvement and effectiveness with the committee. 

3.  Improve communications back to the Technical Committee membership.
We meet twice annually, yet we are all actively working toward common goals to bettering our industry.  Following FDIC, I would like to start a monthly or bi-monthly

e-newsletter that goes out to all technical committee members that highlights changes, ideas, concepts, thoughts and issues affecting the industry.  Information presented would be non-collusive.

Trade Shows

1. Work with the Trade Shows on Issues or Changes that the FAMA Board would like addressed
2. Better response from the FAMA members on Trade Show reports.
3. Present issues/concerns from FAMA members with Trade Shows for the FAMA for direction on how to handle
4. Alignment with FEMSA
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