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MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

MARCH 30-31, 2009

CASA MONICA HOTEL, ST. AUGUSTINE, FLORIDA

Monday, March 30, 2009

Call to Order – by President John Sztykiel at 8:01 a.m.

Mr. Larry Dodson saluted the USA and Canada through his renditions of their national anthems.  The invocation was delivered by Mr. Sztykiel.


Corporate Sponsor – Eric Schlett of Fire Engineering magazine was introduced and thanked for sponsoring the 2009 spring membership meeting.  Mr. Schlett spoke in appreciation of the partnership and relationship with FAMA, and provided an update on anticipated attendance at the FDIC show in April, noting they were running about 6% behind in comparison to last year at this time.


Introductions – Mr. Sztykiel acknowledge all first-time attendees and honorary members to this meeting, and introduced his 2009 Board of Directors.

Roll Call – by Secretary Greg Kozey.  At the call of roll, 56 member companies were in attendance; a quorum was declared.

Proof of Notice of Meeting – Notice of this meeting was provided to all members via email dated December 16, 2008, pursuant to the association bylaws.

Review and Enter Minutes – After discussion and upon motion duly made and seconded, with no errors or omissions noted, it was:


VOTED:
That the minutes of the October 11, 2008 meeting of the




General Membership are entered into the records of the association.

Official Welcome – Mike Arnold, Fire Chief of the St. Augustine Fire Department, provided the official welcome to all members in attendance.  Chief Arnold provided a brief history of St. Augustine, and acknowledged members for their work toward building safe products for the industry.
Self-Introduction of Members – accomplished.

Antitrust Guidelines/Non-Discrimination Policy – Legal Counsel Jim Juneau reminded members that it is the policy of FAMA to abide by the antitrust guidelines of the United States, and the strict non-discrimination policy at all association meetings.
Treasurer’s Report – by Treasurer Grady North.  A written report was distributed that provided the full year 2008 revenues, expenses and performance-to-budget summary along with the 2009 adopted budget.  [See attached report.]

Board of Director’s Report – by Mr. Sztykiel summarized emergency rescue data drivers, market and product evolution, 2009 major initiatives including top priorities for committees, short and long-term focus, and strategic initiatives of the association. (See top 3 priorities of all committees and the breakout notes from Board Liaisons attached.)


Mr. Sztykiel is seeking suggestions for speakers at the 2009 fall and 2010 spring meetings to discuss international trade, etc. in line with the upcoming Interschutz show in Germany.
Committee Reports

A.  Bylaws – Bill Bruns presented two proposed amendments to the association bylaws that
previously were emailed to all members pursuant to the bylaws.  

After discussion and upon motions duly made and seconded, it was:


VOTED:
To amend Section 3.5 of the bylaws to read:




Termination of membership in FAMA for any reason whatsoever, 

including resignation, suspension, expiration of membership or expulsion 

shall operate as a release of all the terminating member’s right, title, equity, 

and interest in the property and other assets of FAMA, including any and all

dues paid by that member.

VOTED:
To amend Section 4.3 of the bylaws to read:




A member whose membership in FAMA is terminated for any reason

(including but not limited to resignation, suspension, expiration of 

membership or expulsion) shall not be entitled to a refund of any amounts 

paid as dues or assessments and shall not be relieved of any obligation to 

pay its share of debts or liabilities….
The committee is looking to tighten up the qualification of membership bylaw as well as a possible change relative to the term “special service vehicles” in place of “rescue vehicles” as currently used by the NFPA.    

B.  GAC – Mike Power outlined the principles and initiatives of the FAMA/FEMSA GAC for
2009.   He reviewed the federal agenda, the recent hot topic of  FEMA “Procurement Integrity” guidance to fire departments, preparation for Home Day in several areas, Hill Day, and the need to update contacts to improve communications.  The firegrantdata.com web site has been a great resource to legislators.  It will be refreshed with new success stories on how grant monies have been utilized effectively.

Discussion of seeking possible environmental funding to replace old fire apparatus; the GAC will research.  The 3% withholding issue is in the stimulus package; delayed to 2011.
C.  Meeting Planning – John Swanson reviewed committee objectives and meeting site
selection criteria.  He acknowledged with thanks the spring meeting sponsors:
Fire Engineering magazine – reduced meeting fees
Spartan Motors, Inc – Monday banquet open bar
United Plastic Fabricating – Monday coffee break and cups for the Hospitality Suite
Havis-Shields – Tuesday coffee break
The committee is obtaining input from the Board on the 2012 spring meeting location.  Members were encouraged to complete the meeting survey as member input is critical in future planning.  Discussion of the fall 2009 meeting in the DC area combining Hill Day as an important component of the meeting; further discussed future Hill Days in the spring around the CFSI dinner.  Members will be surveyed relative to flipping the spring and fall meetings.

D.  NFPA Presentation – Bill Ballantyne and Jim Juneau summarized the NFPA Codes and
Standards Making Process.  [See attached presentation.]

The wisdom shared was that if a member has an issue, start early, do your homework, put your data/statistics/facts/documents together, support your position by attending NFPA meetings and presenting all facts for discussion and consideration by the committee.


It was agreed that NFPA technical committee meetings/dates/times pertinent to those FAMA monitors be shared with members and posted on the FAMA web site.  Meeting dates known at this time:


July 21-22, Baltimore, MD – NFPA 1906 and 1912; call for proposals closes May 29th.
Business Speaker – Ben May shared his expertise through a presentation entitled Strategic Marketing Management for the Fire Protection Industry - Growing Relationships for Brand Development.  The purpose of his presentation was to create a clear understanding of how FAMA and its members can grow relationships for brand development.  He reviewed key discussion points, considerations, challenges, and FAMA’s relationship with the fire service.  [See presentation attached.] 

[Meeting Suspended for the Day at 12:21 p.m.]

[Individual/Small Groups Sessions with Ben May pre-arranged by appointment only]

March 31, 2009

Membership Meeting Resumed at 8:03 a.m.
Committee Reports, Resumed
E. Statistics – Jack McLoughlin reported that there are changes ahead.  Reported that three
companies have not responded to the 4th quarter/year-end survey; statistics are over 90% correct based on axles review. 

F. Ambulances – Jack McLoughlin has been appointed as the FAMA representative on the
new NFPA ambulance committee.  June 17th is the date of the first meeting.  Discussion relative to building a relationship with ambulance builders before considering if they should be admitted as members of the association.  The Board will research this path.  Noted that 65% of ambulances are operated by fire departments.  

Report that ambulance manufacturers are not embracing NFPA to create a standard for ambulances; there is more than one class of ambulance; ambulance chassis are becoming more complex and more expensive; there is no custom chassis yet for ambulances.  Look at cost impact of ambulances joining FAMA.  There are a significant number of FAMA members that participate in the ambulance business.

G.  NFPA 1500 and 18/18A – Dominic Colletti provided an update on these standards.  As to
NFPA 18, there are no red flag issues for FAMA members at this time.  Reports on comments meeting is in April in Denver.  Regarding NFPA 18A, the document just entered its revision cycle with a meeting in Albuquerque, NM, in January. There are no red flag issues for the FAMA membership at this time.  The 1500 Technical Committee met in Washington, DC, last August. The members began formulating committee proposals for the revision of the 1500 document, which is just entering cycle.  Looking at vehicle limited speed for tankers/tenders without ABS.  Driver training / CDL requirements reviewed; requirements are different in each state.  New England Mechanics Association is exploring a white paper on CDL requirements; if done, it will be submitted for posting on the FAMA web site to gain some exposure in a proactive manner.

H.  Trade Shows – Rick Fix is looking for member participation on this committee.  The 
Trade Show Report Cards are important for FAMA and FEMSA members to complete and submit feedback.  These provide the basis for the committee to work with show managers to help improve relationships going forward.

Suggested that booth space secured by attending members be tallied to demonstrate member support to trade show managers.  


I.  Education – Paul Carpenter reported that the scholarship and grant fund programs have
been postponed in 2009 due to budget constraints.  The new focus of the committee is to inform and educate the membership; survey results were reviewed on recommended areas and topics that members wish information and education.  A new committee chair will be appointed by the president to carry on the duties of this committee.
J.  Marketing – Phil Gerace and the committee has helped FAMA communicate within and
outside the industry its programs, mission, etc.  The focus is to create a clear message on why to join FAMA; develop a press release campaign and procedure to keep FAMA relevant and visible; and create new brochures and media kits
K. Technical – Dave Durstine reported on the successes of the committee to date.  The Weight
& Cube Calculator and the updated White Paper are completed.  The spring meeting will be held April 24th in Indianapolis at the Hyatt Regency Hotel.  A bi-monthly e-news from Technical subcommittees is a major goal for 2009.
L.  Membership – Joe Bernert highlighted the new FAMA member companies that joined
since the last membership meeting.  Initiatives for 2009 were reviewed.  The committee will target and visit potential member companies that exhibit at the FDIC; will survey members on why they remain as members; and will look to update membership/marketing materials.
M. Long Range Planning – Jerry Halpin outlined the primary issues facing FAMA: (a) the
role of FAMA in NFPA; (b) FAMA’s influence on new NFPA standards (i.e., ambulance); and, (c) the role of the GAC to influence federal dollars to increase the fire truck market.
Other action items include having great meetings to foster opportunities for networking,
supplier development and fun; marketing Annex D and other initiatives to make fire departments understand safety of new technology; and develop measurement tools to ensure that membership interests equal FAMA objectives.


Discussion of FAMA policy regarding submission of technical committee work-product to NFPA only with approval of the FAMA Board and through the FAMA representative to the appropriate NFPA committee.  

[Break]

Unfinished Business

A.  FAMA President – Mr. Sztykiel asked the membership to think about whether the FAMA
President should have a 2-year commitment as the President.  This would not add another year to his/her term on the Board.  The possibility will be explored.
B.  NFPA – Mr. Barraclough noted the make-up of all NFPA committees.  He also reminded
members that NFPA 1906 is coming up for review with comment closing period slated for May 28th.  Proposals can be submitted by anyone.  Further, he indicated that federal agencies dominate this committee (Bureau of Land Management, US Forestry Service, and others).  There is wide disparity on what they want and what is in the wildland standard now.  

New Business


Breakout Session – Mr. Sztykiel outlined the top five issues for 2009: (1) NFPA; (2) industry statistics; (3) interaction with fire industry; (4) Tech Committee; and (5) promote manufacturer/supplier networking.  Major initiatives for the year revolved around the key committees including: (1) GAC; (2) Long Range Planning; (3) Marketing; (4) Membership; and (5) Technical.

Members were charged with discussion points for the breakout session: (1) Long Range Planning; and (2) Top 3 Priorities for the 5 Focus Committees.


After discussion, Mr. Sztykiel agreed to draft a letter and send it to Allison Transmission relative to the offering of a PTO supplied in Europe for the 600-series transmissions that perhaps could be offered in the United States.

[Breakouts – 10:35am; Meeting resumed – 11:37am]


Group moderators are to submit their breakout notes to Mrs. Burnham by April 9th.  


Consider: (1) should there be a banquet before the last meeting session?; (2) determine how members can apply for federal research grants.


Appreciation was extended to all members for attending the meeting with special thanks to meeting sponsors.


Next Meeting Notice – The next meeting of the General Membership will be held Friday, October 9, 2009, Crystal City Marriott, Arlington, Virginia, in conjunction with Hill Day.

Adjournment – by Mr. Sztykiel.  With no further business to come before this meeting, it was declared adjourned at 11:44 a.m.
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Recording Secretary
Attachments: 


Attendance List


Performance-to-Budget Summary 2008 with 2009 Budget


Top 3 Priorities of Committees

Presentations/Documents found in Member Area of www.fama.org:



Full meeting power point presentation including Committee Reports



NFPA Process Presentation



Ben May, Speaker



FAMA Bylaws as of March 30, 2009
FAMA 2009 SPRING MEMBERSHIP MEETINGI

March 30-31, 2009

Attendance

4-Guys, Inc. – Mark Albright

Akron Brass Co. – David Durstine, Tom Hudak, Richard Singer, Tim VanFleet

Allison Transmission, Inc. – Larry Dodson

Aluminum Ladder Company – Samantha McGowan

AMDOR, Inc. – Bruce Whitehouse

Amity Machine Corporation – Christi Burkholder, Sean Wenhold

ArvinMeritor, Inc. – Michael Smyth

Boise Mobile Equipment, Inc. – Jeff Ramey, Larry Segreto

C.E. T. Fire Pumps Mfg., Ltd. – Jerry Halpin, Stephan Thibault

Cast Products, Inc. – Jeff Crouch

Class 1, Inc. – Rick Morgan

Code 3 – Damon Lewis

Crash Rescue Equipment Service, Inc. – Robert Conley, Grady North

Crimson Fire – Kevin Crump

Cummins, Inc. – Mike Apple, Dave Drehobl

Duo-Safety Ladder Corp. – Phil Schwab, Randy Vandersee, Sandra Vandersee

Eagle Compressors, Inc. – Anthony Gonzalez

Elkhart Brass Mfg. Co., Inc. – Paul Carpenter, Tim Doane

E-One – George Logan

Fire Equipment Services – Thomas Garrity

Fire Research Corporation – Richard Fix, Jack McLoughlin, Toh Meng

FoamPro – Bill Ballantyne, John Lund

Fort Garry Fire Trucks – Brian Nash, Rick Suche, Steve Suche

Freightliner Trucks – Russ Nielsen

Hale Products, Inc. – Dominic Colletti

Harrison Hydra-Gen, Ltd. – James Otwell

Havis-Shields Equipment Corp. – Joseph Bernert, Cameron Blain

Horton Emergency Vehicles – Steve Cole

IMMI – Will Dodson

KME Fire Apparatus – Phil Gerace

Kochek Company Inc. – Greg Kozey, John Swanson

Marion Body Works, Inc. – Curt Ignacio

Metalfab Ltd. – Ryan Stacey

Navistar – Bob Neitzel

Oshkosh Corporation – Michael Power

Pierce Manufacturing Inc. – Jeff Resch

Plastisol Composites, LLC – Alan Saulsbury

PPG Industries – Lou Milanovich

Pro Poly of America Inc. – Tim Dean

Realwheels Corporation – Jan Polka

ROM Corporation – Steve Briggs

Rosenbauer America, LLC – Harold Boer

Smeal Fire Apparatus Co. – Jeff Hunke

Spartan Chassis – Ed Dobbs

Spartan Motors Inc. – John Sztykiel

Stability Dynamics Ltd – Dave Connor

Sutphen Corporation – Drew Sutphen

Task Force Tips, Inc. – Stewart McMillan, Doug Miller

Thuemling Instrument Group, Inc. – Tim Thuemling

Truck Cab Manufacturers Inc. – John Weber

United Plastic Fabricating – William Bruns, George Goros, Joseph Lingel

W.S. Darley & Company – Jeff Darley, Paul Darley, Peter Darley

Waterous Company – Geary Roberts, Steve Toren

Whelen Engineering Co., Inc. – Scott Mangan

Will-Burt Co. – Eric Henning, Mike Vazzo

FAMA Honorary Members – Robert Barraclough, Allan Burnham

FAMA Legal Counsel – Jim Juneau

FAMA Administrative Assistant – Karen Burnham
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