NOTE:  Draft

Pending review of Membership

MINUTES

FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

OCTOBER 9, 2009

CRYSTAL CITY MARRIOTT HOTEL, ARLINGTON, VA
Call to Order – by President John Sztykiel at 7:03 a.m.  

Mr. Sztykiel welcomed members to the fall membership meeting, recognized first time attendees and honorary member Kit Cafaro, and gave special tribute to the meeting sponsors for their support and generosity.  He also acknowledged the extraordinary efforts of the GAC committee and consultant team for an outstanding Hill Day event yesterday.  
Roll Call – by Vice President Peter Darley.  At the call of roll, 40 member companies were in attendance; a quorum was declared.

Proof of Notice of Meeting – Notice of this meeting was provided to all members via email dated June 23, 2009, pursuant to the association bylaws.

Review and Enter Minutes – After discussion and upon motion duly made and seconded, with no errors or omissions noted, it was:


VOTED:
That the minutes of the March 30-31, 2009 meeting of the




General Membership are entered into the records of the association.

Antitrust Guidelines/Non-Discrimination Policy – Legal Counsel Jim Juneau reminded members that it is the policy of FAMA to abide by the antitrust guidelines of the United States, and the strict non-discrimination policy at all association meetings.

Treasurer’s Report – by Treasurer Grady North.  A performance-to-budget summary through September 22, 2009 was distributed.  To date revenues total $300,137.04, and expenses total $196,654.80.  Mr. North indicated that the association is in good financial position.  Current revenues are higher than anticipated at the beginning of the year.  Committees were asked to trim their budgets in January, and they have still outperformed.  [See attached report.]

President’s Report – Mr. Sztykiel outlined and reviewed the board’s strategic / operational execution process for 2009, key initiatives, as well as the focus points for 2010.  It was noted that “Emergency Rescue” is a changing model – not only do fire departments extinguish fires, but they perform other tasks that will affect our industry and association going forward.  The FAMA tagline will be revisited by the Marketing Committee in 2010 to provide a broader focus, the Education Committee is launching a survey (see below), Membership is up, the association’s financial picture is strong in spite of current economic conditions, and member participation is on the rise.  This year’s sponsors were acknowledged and thanked for their generosities: Fire Engineering (Spring meeting sponsor), Akron Brass (scholarship sponsor), and fall meeting sponsors (see Meeting Planning report below).  [For details of this report, see the power point presentation of the meeting found on the FAMA web site in the member area.]
Nominations and Elections – 2010 Board of Directors – by Jeff Resch.  Mr. Resch thanked the current board for its guidance and leadership.  He presented the slate of nominees as submitted to the membership prior to this meeting in accordance with the bylaws.  Nominations were opened to the floor; none received; nominations were closed.  Upon motion duly made and seconded, it was:


VOTED:
That the Secretary cast one ballot for the unopposed slate of nominees.

The 2010 FAMA Board of Directors includes:


President:

Peter Darley


Vice President:
Grady North


Treasurer:

Greg Kozey


Secretary:

Harold Boer


Past President:

John Sztykiel


Sr. Director-at-Large:
Bruce Whitehouse


Jr. Director-at-Large:
Jan Polka  
Committee Reports – by Mr. Sztykiel.  The full meeting power point presentation includes updated reports of all committees (previously emailed to all members), and may be found in the member area of the FAMA web site.

Mr. Sztykiel added that 42 companies in North America are scheduled to attend Interschutz in Germany in June 2010.  Further, each committee was asked to provide a one-pager on its activities and functions for recruitment purposes.  [Action Item]
Trade Show Committee – Rick Fix has been tasked to represent FAMA and work with Ken Nielsen of FEMSA on this joint committee.  They are addressing member concerns regarding trade shows based on FEMSA/FAMA Trade Show Report Card scores and comments.  If there are specific issues, members must make it known.  It was noted that FAMA/FEMSA floor space at FDIC in 2009 totaled 51% of all exhibit space sold/rented for the show.  Information will be made available to members as it is received.

Bylaws – George Goros presented three proposed amendments for consideration.  After discussion and upon individual motions duly made and seconded, it was:

VOTED:
To amend Section 3.2 Qualifications, to read:

Membership in FAMA shall be open to those otherwise qualified business entities that,

during the preceding 12 month period, using its own employees at its facilities located in the United States or Canada, have manufactured for commercial resale any of the following products:  (A) fire fighting or fire protection apparatus, including rescue (Special Service) vehicles that could complement said apparatus; (b) components or products which are later incorporated by the fire apparatus manufacturer as a permanent part of the completed fire apparatus; or (c) products specifically designed for fire service applications that are affixed to, or carried upon, the fire apparatus for use in conjunction with the fire apparatus in performing its fire fighting function.  Examples of such products would include, without limitation, chassis, fire pumps, fire hoses, hose reels, ladders, aerial devices, apparatus valves and other water control appliances.  For purposes of this section, the term “manufacture” means the construction or fabrication of a qualifying product from raw materials, or the assembly of a qualifying product using parts, components or sub-assemblies that are supplied by others.

VOTED:
To amend Section 6 – Directors – 6.7 Vacancies, to read:

Whenever any vacancy occurs on the Board of Directors by death, resignation, or otherwise, a replacement member shall be selected without undue delay by a majority vote of the remaining members of the Board present and voting at its regular meeting or at a special meeting called for that purpose.  Should the vacancy be created by the voluntary or involuntary termination of employment from the member company the Board Member was employed by at the time of election to the Board, the Board Member shall have a grace period of up to ninety (90) days within which to obtain employment with a FAMA member company in good standing.  If the vacancy to be filled is for an officer of the association, the replacement member shall be selected per Section 7.4 of these Bylaws.  If the vacancy to be filled is for a Member-At-Large, the replacement member selected shall be a member of the staff of a member company in good standing and shall serve out the balance of the unexpired term.  If the vacancy to be filled is for the position of Past President, the replacement member shall be the most recent Past President not currently on the Board who is available and willing to serve, and who is on the staff of a member company in good standing.  The replacement member in a Past President position shall serve out the balance of the unexpired term.


VOTED:
To amend Section 7 – Officers – 7.4 Vacancies, to read:

All vacancies in any office shall be filled by the Board of Directors without undue delay at its regular meeting or at a meeting specially called for that purpose.  Any person appointed to fulfill an officer’s term vacated on the Board of Directors shall only be appointed for the balance of the vacated term and shall not become part of the automatic succession of officers in Section 8.2.  However, if the vacancy is created by the voluntary or involuntary termination of employment from the member company the Officer was employed by at the time of election to the Board, the Officer shall have a grace period of ninety (90) days within which to obtain employment with a FAMA member company in good standing.

 
Education – by David Reid.  Mr. Reid provided the objective and an outline of the survey that will begin to run on line.
· Objective: Identify key issues facing departments today and provide insight into what this may mean for FAMA members 
· Survey outline
· Type of organization 
· Funding 
· Economy
· Department changes made or anticipated
· Process changes made or anticipated
· Equipment changes made or anticipated
· Equipment needs / requirements that manufacturers should address
· Schedule of Survey

· Obtain fire chief email addresses (Aug)
· Develop and review survey instrument (Sept)
· Committee feedback & Board review of survey (Sept)
· Conduct survey (Oct)
· Identify method(s) of distributing information through FAMA (Oct)
· Complete analysis and draft report (Nov)
· Review report with FAMA board (Dec)
· Determine frequency of updates (Dec)
· Recommendation / Board approval (Jan/Feb)
· Presentation at Spring meeting (Mar 2010)

Meeting Planning – by John Swanson.  Mr. Swanson outlined the prospective locations for future membership meetings including:

2011 – Scottsdale, AZ (pending release of DC contract)

2012 – Spring Ft. Lauderdale area

2012 – Fall – Austin, TX area


2013 – Spring – FL area or Aruba


2013 – Fall – San Diego or San Francisco, Vancouver (pending release of DC contract) 
Special thanks was given to fall meeting sponsors that FEMSA shares with FAMA: 

· Fire Engineering Magazine – Hospitality Suite
· Fire Chief Magazine – Business Speaker
· Firehouse Magazine – Coffee Breaks
and the sponsor FAMA shares with FEMSA: 
· Spartan Motors, Inc – Banquet Open Bar
2010 Focus – Mr. Sztykiel reported that at the spring 2010 meeting, there will be open mike time relative to having the value of vehicles included in the statistics reports.  This will not include dealer equipment nor trade-ins; may plan to have a separate survey to try to get as accurate numbers as possible; seek the average price of trucks and the total size of the market.  This could be done on an annual basis.  No objection was voiced by members in attendance.  The Board will draft a questionnaire on what is being sought, and will seek member comments. [Action Item]

In addition to the 10 Key Facts brochure that the GAC has developed, FAMA will plan to develop a 10 Facts brochure for Fire Trucks, and will look to the Education Committee for assistance on that project.  [Action Item]
Closing Remarks – Mr. Sztykiel thanked all who attended this meeting for their participation and support of the association.  It is hoped that meeting sites selected going forward will provide a WOW factor to encourage more to participate.

He personally thanked Board members for their support, noting that serving on the Board is a great learning and personally rewarding experience, and aids in the development of relationships. 
Next Meeting Notice – by Mr. Darley.  The next meeting of the FAMA membership will be held March 21-26, 2010 in Key West, Florida.
Adjournment – by Mr. Sztykiel.   With no further business to come before this meeting, upon motion duly made and seconded, it was:

VOTED:
To adjourn, at 8:56 a.m.
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Recording Secretary

Attachments:  

Attendance List (follows minutes)
Treasurer’s Performance-to-Budget Summary (separate attached file)
 FAMA Bylaws as of October 9, 2009 (separate attached file)

FAMA Fall Membership Meeting

Attendance List
4-Guys Inc. – Mark Albright
Akron Brass Company – David Durstine
Aluminum Ladder Company – Gina Damuth, Ray Hemenway
AMDOR, Inc. – Oran McNabb, Bruce Whitehouse
C.E. Niehoff & Company – Peter Sremac

C.E.T. Fire Pumps Mfg., Inc. – Jerry Halpin
Code 3 Inc. – Pat Hester

Crash Rescue Equipment – Grady North, Kevin Ashton
Crimson Fire – Jim Salmi

Crimson Fire Aerials – Jim Salmi
Cummins Inc. – Dave Drehobl

E-ONE – George Logan
E.J. Metals – Kevin Quinn

Fire Research Corporation – Richard Fix, Jack McLoughlin, Toh Meng
FoamPro, div. of Pentair – John Lund

Fort Garry Fire Trucks – Rick Suche
Fouts Bros ire Equipment – Travis Rakestraw
Hale Products Inc. – Dominic Colletti
Harrison Hydra-Gen Inc. – Paul Newton

Horton Emergency Vehicles – Steve Cole
KME Fire Apparatus – Brian Connely, Phil Gerace

Kochek Company Inc. – John Swanson
Marion Body Works Inc. – Jim Simpson

Oshkosh Corporation – Mike Power, Jeff Resch

Pierce Manufacturing Inc. – Jim Johnson

Pro Poly of America Inc. – Tim Dean

Realwheels Corporation Inc. – Jan Polka
ROM Corporation – Stephen Touchton
RocketFire – Stephen Bloomstrand
Rosenbauer America LLC – Harold Boer, Kevin Kirvida
Spartan Chassis – Ed Dobbs
Spartan Motors Inc. – David Reid, John Sztykiel
Sutphen Corporation – Ken Creese

Task Force Tips Inc. – Rod Carringer, Stewart McMillan

Tempest Fireco – Tom Fox

United Plastic Fabricating Inc. – George Goros
W.S. Darley & Company – Peter Darley
Whelen Engineering Co. Inc. – Scott Mangan

Will-Burt Co. – Scott Hinterleiter

Ziamatic Corp. – Mike Adams, Keith Creely
FAMA Legal Counsel – Jim Juneau

FAMA Administrator – Karen Burnham
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