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FIRE APPARATUS MANUFACTURERS’ ASSOCIATION

GENERAL MEMBERSHIP MEETING

MARCH 24-25, 2014

WYNDHAM LAKE BUENA VISTA (ORLANDO), FLORIDA

[A copy of the full meeting power point presentations may be found in the secure documents of www.fama.org.]

Day 1 – March 24, 2014

Call to Order - by President Bruce Whitehouse at 8:00 a.m.

Mr. Tim Dean provided the invocation, followed by a salute to the USA and Canada through the musical renditions of the national anthems recorded by Mr. Larry Dodson.

Mr. Whitehouse welcomed and thanked all member firms for supporting representatives in attendance.  The Board and meeting planners work hard to ensure that FAMA, as an organization, is adding value at these meetings.   He introduced the Board, Guests and Honorary Members.

Roll Call – Secretary Phil Gerace called the membership roll.  There were 48 member companies in attendance.  A quorum was declared. [See list following these minutes.]

Proof of Notice – Notice of this meeting was sent via email on December 9, 2013 to all members pursuant to the association bylaws.

Review of Minutes – After discussion and upon motion duly made and seconded, it was:


VOTED:
To approve and enter the minutes of the September 27, 2013




Fall Membership Meeting into the records of the association.

Antitrust Guidelines / Non-Discrimination Policy – Legal Counsel Jim Juneau stressed the adherence of FAMA’s policies to abide by the Federal antitrust guidelines and the strict non-discrimination policy at all meetings of the association.

Welcome by Richard D. LePere, Jr., Chief-Fire Marshal, Reedy Creek, FL Improvement District – Chief LePere appreciated the invitation to speak to FAMA members, and expressed a warm welcome to the area.  He provided background about his district that includes 214 personnel, including 129 firefighters/EMT’s with four (4) fire stations that primarily protect the Disney properties; they had 35,000 calls last year.  They provide all services (except police) to Disney in the Bay Lake and Lake Buena Vista areas, and are involved in the planning stage of anything Disney wants to do and build. Disney wanted increased police presence and provides 56 deputies who work closely with the Sheriff’s office.  Members were invited to stop by any one of the fire stations for a visit.

Sponsor Recognition – Member meeting sponsors were acknowledged and thanked for their support of FAMA and this meeting.  They include: Spartan Chassis (Welcome Reception), United Plastic Fabricating (Hospitality Cups), Waterous (Monday Coffee Break), PPG Commercial Coatings (Business Speaker), IMMI (Monday Luncheon), Rosenbauer (Spouse/Guest Program and Meeting Signage), E-ONE (Monday Reception), and AMDOR (Tuesday Coffee Break).

Mr. Whitehouse extended special thanks to PennWell Fire Group for their overall corporate support.  He introduced Mr. Eric Schlett, who offered his appreciation for being invited.  PennWell companies have served as the FAMA corporate sponsor since 2004, they want to do more, and on behalf of PennWell, he thanked FAMA for not only recognizing their contributions, but also for allowing PennWell to support FAMA.

Self-Introduction of Members – Board Member Steve Toren conducted this segment.  Member representatives introduced themselves, noting their company affiliations and number of years attending FAMA meetings.

Financial Report – by Treasurer David Durstine.  A copy of the Profit and Loss Budget vs. Actual and Balance Sheet reports for the period January 1, 2014 through March 10, 2014, were distributed for review.  Presentation slides highlighted the activities and proposed 2014 budget.  After discussion and upon motion duly made and seconded, it was:


VOTED:
To approve the 2014 budget as presented.

Board of Directors’ Report – Mr. Whitehouse outlined the activities of the Board since the 2013 fall membership meeting.  The Board met twice in person and four times via conference call.  The November meeting focused on strategic planning.  FAMA’s focus for 2014 includes:


Building the FAMA brand


Member engagement through meeting effectiveness


Continue enhancing areas that add value for members, specifically Statistics, Technical



and GAC


Special thanks was extended to FAMA Board members with extra kudos to Mr. Boer for his great leadership as President in 2013 that has carried over this year; to Jim Juneau for keeping the organization on track; committee chairs and members for all they do to keep FAMA moving forward … everyone is encouraged to get involved; to all sponsors, and to Karen Burnham for her guidance.


Accomplishments to celebrate include effective Hill Days; great meetings; enhanced statistics including timely reporting; an active Technical Committee including the new Fire Apparatus Safety Guide; an engaged Marketing Committee; to the Education Committee for an effective survey and scholarship program; and the fact that FAMA is in sound financial health.


FAMA embarks upon a time of transition with Mrs. Burnham’s announcement of her intention to retire; Mr. Bob Grimaldi has also announced his retirement intentions.  During this meeting, the Board will seek member input on possible organizational models going forward, value added programs, membership meetings, committee efforts, as well as associated costs.

Committee Reports (all Committee Reports were emailed in advance of this meeting and posted in the secure documents of the FAMA website – www.fama.org)


Statistics – Jack McLoughlin and Toh Meng.  The committee seeks member representatives to serve on the committee.   Currently there are 34 participating member companies including all major manufacturers.  It is estimated there are greater than 75 apparatus builders in the US and Canada; most are very small, but they need to be involved.  Review of bookings for 2013. 

The report summarized information from the National League of Cities Research Briefs that provided the financial status of American cities in October 2013.

Members are reminded of the shipped data tool that Mr. Berry (FRC) developed.  To access, go to fireresearch.com/fama; enter user ID and password.  

Education – Jeff Hupke.   The committee organizes the scholarship program and conducts two surveys each year – an Industry survey and a Member Outlook survey of FAMA and FEMSA member companies.  The results of the surveys are posted in the secure documents area of fama.org.  

The results of the Industry survey include the geography of respondents, trends affecting the industry, anticipated actions due to the economic conditions, anticipated trends over the next two years, and a number of other factors.  The results of the Member Outlook survey were also detailed in the report.

Asked if there is a disconnect between the data from the surveys and FAMA statistics, Mr. Hupke indicated the association is researching the hiring of a statistician to analyze the data; costs could range from $10K up to $40K per year.

Thanks to Akron Brass for sponsoring the scholarship again this year.  The committee asked the Board to consider providing funds for the chosen recipient’s travel expenses to attend the Technical Committee meeting in Dallas and to receive recognition in person.

Governmental Affairs – Lee Morris.  Reviewed 2014 activities including Hill Day (participation down from last year) and Home Days.  A Home Day tool kit is posted on the GAC website that members should find most helpful.  Inviting staffers to dealer meetings would constitute a Home Day event.  Advise the office of Home Days held so that information can be posted on the website and in the association newsletters.

2014 Legislative Agenda:  (1) Continue to push for continued AFG funding - the 2014 budget for AFG and SAFER provides $340M each; the President’s budget for 2015 requests $335M; (2) State/Federal fire truck weight laws (FAMA) – possible Transportation Bill is in the works; will again partner with the IAFC.  Goals and committee tasks were outlined and remain the same.

Membership – Tim VanFleet.  New members in 2014 were welcomed; top prospective member companies were listed.  Objectives are to grow the membership by 5%, to develop a membership retention plan, and engage member company participation.  Ongoing action items were highlighted.

Marketing/Internet – Andrew Lingel, Neil Chaney, and Callan Jarabek.  Reviewed current activities and priorities: promote use of the FAMA logo on homepages of member companies; update the top 10 reasons to join FAMA and develop a new FAMA brochure; develop a banner and ad for the FDIC sponsorship; develop customized headers for press releases; and, evaluate website improvements and opportunities.  The committee is seeking 1 or 2 people to assist in these efforts.

Presentation: Disney Institute – Imagineering.  Mr. Mike Reardon has been with Disney since 1999, beginning with his position as a merchandise host.  Inspired by Disney’s approach to leadership and service, he obtained a role as park retail guest services manager.  With his comprehensive knowledge of Disney operations, he joined Disney Institute in 2008.


How does Disney think differently about business and how can that thinking help our businesses perform better?   “Over-managing … organizational identity … differentiation … continuous improvement … creativity necessary to create change … establishing a collective common purpose.”  These points were the basis of Reardon’s presentation.  [See a summary in the summer issue of the “FAMA Flyer.”]

Meeting Suspended for the Day  at 11:50 a.m.

[Member Luncheon followed by Disney Backstage Tour]

Meeting Resumed – Day 2

March 25, 2014, at 8:02 a.m.

[Committee Reports, resumed]


Technical – Damon Lewis and Roger Lackore.  Review of subcommittee co-chairs and open positions, 2014 initiatives, FAMA representatives on and status of NFPA committees.  The Fire Apparatus Safety Guide has been published and is available for order/shipment.  The FAMA Forum schedule of monthly articles in Fire Apparatus & Emergency Equipment magazine was reviewed; each article is to include something about FAMA.


The report also addressed the NHTSA fire apparatus recall policy; EPA future regulations engagement; pump selection guide-white paper the pump subcommittee is creating; support of the FDSOA Apparatus Symposium – meeting in April to review presentation proposals; the Heavy Truck Alternative Fuels Labeling project to help first responders identify fuels onboard; proposed new initiative: the Fire Apparatus Purchasing Guide – one common brochure to hand to sales reps or to a fire chief to walk through the typical sale process (Annex B is a purchasing guide).


Sponsors of the spring Technical Committee meeting were thanked, and included Bostrom, Sutphen and Waterous.


FAMA’s Fire Apparatus Safety Guide was previewed at this meeting; copies were distributed to each member company.  Special thanks to Mr. Lackore for writing the guide and to the Marketing team for the graphics/design.  The guide will be available for sale online through the FAMA website - $10/copy to the public and $7/copy for members.  Content was detailed.  Push is for a copy to be provided with every 
truck sold; use as a large marketing tool for FAMA; there is space for member companies to include their logos and information on the guide.  Will have samples and an instruction sheet on where to purchase the guides at the FAMA booth at FDIC; they are ready for purchase.  The guide promotes the FAMA brand outside of membership; it’s also a tool for revenue generation.

Meeting Planning – Grady North.  Review of mission statement; mission is to enhance members’ experiences and the spring and fall membership meetings.  Will send out a link to all attendees to complete a survey of this meeting.  Statistics of past meetings on total number of member representatives and companies were illustrated.  Future meeting sites include:


Fall 2014 – San Antonio, TX (Marriott Plaza)


Spring 2015 – St. Augustine, FL (Casa Monica)


Fall 2015 – Baltimore, MD (Marriott Renaissance/Inner Harbor)


Spring 2016 – Ft. Lauderdale, FL (Marriott Harbor Beach)


Fall 2016 – Nashville, TN (Marriott at Vanderbilt University)


Spring 2017 – areas under review: Texas, Southern California, New Orleans, Florida


Mr. North noted that hotel charge their highest rates on Friday and Saturday nights.  If FAMA considered a Sunday thru Thursday schedule v. Friday through Tuesday, members could say 10% on their rooms.  After discussion, it was the consensus of the membership to maintain the current schedule.

Presentation: 3D Systems – Mr. Darrell Lea provided information on the latest innovations in 3-D printers.  He addressed stereo-lithography (SLA), selective laser sintering (SLS), and direct metal sintering (DMS).  Price points and materials certifications were discussed.
[Committee Reports, resumed]


Long Range Planning (LRP) – Grady North.  The composition and objective of the LRP was reviewed.  The LRP is looking at a plan for FAMA three years out, and to determine if it will be more internal or external.  While the current focus is on building value for member companies (internal), he indicated the longer terms are to increase the external focus with the new Safety Guide and other proposed documents planned.


2014 Recommended Objectives: 

· establish greater continuity in management of internal and external objectives, replacing key resource personnel who are retiring 

· consider changes to the organizational structure to better implement initiatives and enhance membership experience

· implement a plan to improve statistical analysis and forecasting

· improve participation in the spring and fall membership meetings with a stronger commitment for program content and speakers

· understand the implications of the 2013-2014 (Greenhouse Gases) engine emission changes

Slides were reviewed that illustrated the (a) the current structure of the board and supporting resources including committees and outside (paid) services; and (b) a proposed structure that would provide for a full-time Executive Director responsible for the combined duties of the current Executive Assistant and Travel Planner.


2015 Recommended Objectives:

· begin implementation of recommendations for an improved organization structure
· implement phase II of statistical enhancement with professional resources
· evaluate membership fee structure and/or alternate revenue sources
· evaluate the effectiveness of GAC
2016 Recommended Objectives:

· develop additional ideas to enhance membership experience
· evaluate FAMA’s relevance as an internal organization (serving members) or an external organization (relevant information to industry and end users)
· develop a truly strategic mission statement focused on stakeholder value and answering “Why do I care about FAMA?”  Current statement focuses on who we are, not what we offer our stakeholders
Open Mike – Moderated by Mr. Whitehouse.

Continuity: How should FAMA be structured internally?   Considered an Executive Director (ED) where the ED would be in charge of day-to-day operations of the organization, working with committees, and performing meeting planning tasks; an ED would provide continuity year-to-year.

Feedback/Discussion:  As in other organizations, an ED should be structured to help logistically, but maintaining the direction of the association should be done by the Board.

FAMA Board structure v. FEMSA’s – discussion.

Costs of an ED - could be twice as what the current Executive Assistant and Travel Planner costs are ($120 v. $60).  An Administrator job description has been prepared; a “disaster relief plan” including key access codes has been prepared and is in hands of Legal Counsel.

Would an ED eliminate the Board Liaison function?  The Board meets once a month.  An ED could help committees in the interim.

If dues were to increase $500/yr. to cover the costs of an ED, FAMA may lose some members.  Noted that FAMA is looking toward other sources of revenue (safety guide, for example).

Would FAMA work with FEMSA on this?  FAMA is open to a number of alternatives; but first is to determine what is best for FAMA.  FAMA must decide what works for FAMA, and if it works for FEMSA to align, that’s an option.  

The current model works; should FAMA have someone at the fall meeting to begin the transition?

Should the service level to members stay the same or should they improve for more service to members?

The Board should crunch the numbers and bring back its best proposal to the members at the fall meeting.

Look at what is the easiest thing to do short time, and then look for an ED going down the road.

What is the commitment to FEMSA on this or any other partnership short term?  None.

Open and post the position internally.  

An ED could assist Board members in the operation of their duties.  FAMA has a draft of what an ED role may include.  

Straw Poll:  Is the preference to continue along the same lines as we have now, or look at a more

comprehensive role of an ED and benefits of the current structure?


· Current structure – many  

· Comprehensive – very few

What is the direction going forward?  Why FAMA?  Why are we here?  The Safety Guide gives everyone something tangible for being a member of FAMA.  The Board is to determine an alternative to the Executive Assistant and Travel Planner positions, and transition that work; then figure out what the options are going forward.


Statistics:  Seeking comments on the direction of the Statistics program including enhanced reporting

and willingness to allocate funds each year to maintain improved analysis and reporting.


Members who participate in the Statistics program must make a commitment to submit the data in a timely fashion.  Jack McLaughlin’s team at FRC has done the work on this for a number of years, and that may not be a sustainable model.  Would an enhanced model encourage more participation, and is it acceptable as it is now or do members want more?

Feedback/Discussion:  Encourage taking this out to bid; would support up to $25K to get a model going to get predictive analyses; get initial report on current data we have.  Mr. Paul Darley knows of a statistician who may do it for $5K.  Discussion.

Straw Poll:  Should the Board continue to pursue enhancement to the Statistics program to spend up to $25K to bring the program up to another level, and to look at what it would cost to get to the next level?

· Most in favor

Membership Renewal Process:  Many companies tend to stretch out payables for 60-90 days.  What is the best, most efficient way to get FAMA dues invoices in the proper hands so that payments are received by January 1st each year?


Feedback/Discussion:  Suggestion to maintain credit cards on file for automatic renewal; would have to look into security issues.  

Straw Poll:  Automatic renewal with credit card – some support; many abstentions.

Should FAMA provide 90-days’ notice?  Who do the invoices go out to?

Consensus:  Email invoices to key contacts; send 15-day and 30-day reminders; send thank you notes out once payment is received; have the ability to pay via ACH.

Small Group Discussions – Attendees were split up into small groups with Board members serving as the moderators.  Topics addressed included:


Member Engagement

· Member engagement and involvement is key to keeping FAMA a viable and vital organization.  Membership meetings, and the networking opportunities they provide, continually rank as one of the most valuable reasons for belonging.

· What can we do to continue to build member engagement?

· Identify 5 ways to attract apparatus manufacturers to attend membership meetings.

· What is the one area that we need to improve?

Technical Committee Initiatives

· The Technical Committee is one of the key areas where FAMA can make a difference both internally (to member companies) and externally (to the fire service).  In what areas do you think the Technical Committee should be focusing?

· EPA / GHG Emission Standards

· NFPA – 2015 White Paper

GAC Initiatives

· The GAC has developed very important relationships with key alliance partners and organizations to help raise awareness of the needs of the fire service.

· Key activities in which members can participate are Hill Day and Home Days.

· What new ideas would you suggest to get more members to support GAC Committee activities?

[Full Membership Meeting, Resumed]

Mr. Whitehouse announced that Mr. Lea from 3-D Printing is set up and available after the meeting, outside the meeting room, for anyone who wishes to engage in further discussion.  He thanked all for participating in the small group discussions.  The moderator notes will be reviewed and the information/comments will be shared with the membership. 

Unfinished Business – Mr. Whitehouse reminded attendees of the “Fire Apparatus of the Future” roundtable event hosted by FAMA and FDIC that will occur on April 10th in Indianapolis.  The FAMA Board is seeking member support of the event by members encouraging their customers to attend, and to submit information requested by speaker Brauer for his segment of the presentation.

New Business – none.

Closing Remarks – by Mr. Whitehouse.  This was a great meeting with good involvement.  The Board received great feedback providing guidance on direction of certain efforts going forward.  He thanked all member representatives for attending this meeting, particularly the new and first-time attendees, and to the Board and committees for their support.  He noted that if one is committed to becoming involved in the association, do so through a committee.

Next Meeting Notice – The next meeting of the FAMA Membership will take place October 2-4, 2014, at the Marriot Plaza, San Antonio, Texas.  

Adjournment – With no further business to come before this meeting, it was


Declared:
Adjourned, at 11:47 a.m.
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FAMA Spring Membership Meeting

March 24-25, 2014

Member Company Attendance (at Roll Call)
4-Guys Inc.

Akron Brass Co.

AMDOR

Amity Fire & Safety

ARP Plastic Fabricating, Inc.

Braun Industries, Inc.

Bulldog Fire Apparatus, Inc.

C.E.T. Fire Pumps Mfg. Ltd.

Code 3, Inc.

Cummins Inc.

Duo-Safety Ladder Corp.

Elkhart Brass Mfg. Co., Inc.

E-ONE

Fire Research Corporation

Fort Garry Fire Trucks

Fouts Bros.

H.O. Bostrom Company, Inc.

Hale Products, Inc.

Hannay Reels, Inc.

Hansen International, Inc.

Harrington, Inc.

Harrison Hydraulic Solutions

IMMI

KME Fire Apparatus

Kussmaul Electronics

Marion Body Works, Inc.

Oshkosh Corporation

PPG Industries

Pro Poly of America, Inc.

Protect-O-Burn North America LLC

ROM Corporation

Rosenbauer America, LLC

Sam Carbis Solutions Group

Seats, Inc.

Smeal Fire Apparatus Co.

Spartan Chassis

Spartan Motors, Inc.

Sutphen Corporation

Task Force Tips, Inc.

Theumling Instrument Group, Inc.

Tident Emergency Products, LLC

Truck Cab Manufacturers, Inc.

U.S. Tanker – Fire Apparatus

United Plastic Fabricating, Inc.

USSC Group Valor Seating

W.S. Darley & Company

Waterous Company

Will-Burt Co.

_________________________________________

Honorary Members:

  
William Bruns


Allan Burnham
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